
TO:  ----------------------- 

FROM:  ROSS Reports Management Board (RRMB) 

In Summary: 

The Business Lead coordinates the Ad Hoc report writers with the intention of meeting GACC 
needs.  This is achieved by actively managing the content and structure of the Cognos 
GACC folders.  

The business lead is responsible for input and feedback, guidance and change for their 
GACC.  In consequence, specific GACC perspectives are put forward to the RRMB on the 
effectiveness of the ROSS Reporting System. 

All GACC ROSS Report information is filtered through the Business Lead from the bottom 
up, (tier 2 and 3), for all administered direction. 

The RRMB is not part of any Predictive Services group(s).  The ROSS Project is only 
responsible for the development and maintenance of ROSS, of which Cognos Reports is a 
part.  What the RRMB does with Cognos reporting application(s) is not the responsibility of 
the ROSS project. 

 
 
Explained in the RRMB Strategic Intent Document, the roles and responsibilities of the GACC 
Business Lead, Ad Hoc Report Writers, Basic Users, are as follows: 
 
GACC Business Lead 
· Maintains currency as an Ad Hoc Report Writer. 

· Serves as a central focus for all business issues relating to ROSS Reports and reporting processes. 

· May serve as a representative to RRMB at meetings and conference calls. 

· Manages Ad Hoc Report Writers indigenous to that specific GA. 

Ad Hoc Report Writers 

· Provide Ad Hoc ROSS reports as needed to meet business demands of the GACC, including 
 report requests from local units within the GA. 

· Mobilize virtually or in person to support ad hoc reporting needs in other Geographic Areas. 

· Serve as cadre or SME in support of training and operational reporting systems. 

Basic User 

· Maintains basic competencies in the use of standard/user community reports. 

· Provides constructive feedback through established communication networks to improve  

 



 

Confirmed GACC Business leads  

AICC Lauren Hickey 

EACC  James Silverstone (pending) 

EBCC Gina Dingman 

ONCC  Laurie Forni/Chris Starnes 

NRCC Julie Polutnik 

NWCC Isaiah Hirschfield 

RMCC Marco Perea 

SACC Tami Buchanan (pending) 

OSCC  Beth Mason/Chris Starnes 

SWCC Jay Ellington 

WBCC Jess Costello  

 

At this initial stage there is no time commitment 

Conference calls are monthly- (based on activity level). 

Business leads are not required to travel to Board Meetings but can partake via web    
  conferencing (funding).  

 


