ROSS Partners Workshop Notes
1/9-12/2001

Note: Answersand clarifications obtained after the workshop are shown in boldface type.

Tuesday January 9, 2001

Welcome/lntroductions: (Andy Gray)
Thisworkshop will build upon the first Partners meeting in March 2000, and will
include amuch-awaited hands-on session with the ROSS application.
Thanksto the BLM Nationd Training Center people for hosting the hands-on ROSS
session.
Andy isthe logigtics contact for this week.

Introduction of new ROSS Partners (selected by their Geographic Areas sincethe last
meeting): Stephanie Ambright, Jerry Szymaniak, and Chris Accetturo (Eastern Areg), Rudy
Wright (Southwest Area), Frank Bedonie (Rocky Mountain Areg), Teri Marshdl, Rosanna
Finley, Shannon Swanson and Steve Fourstar (Northern Rockies Areq), Larry Barr (Southern
Area), and Ed Plapp (a Representative of the Nationa Cache Managers from the Prescott Fire
Cachein Arizond).

The ROSS Partner vison: product champions, chosen to represent their areaand to provide a
two-way didogue between the business community and the rest of the ROSS Team (Andy’'s
dide).

Obj ectlva/expectatlonsfor thisweek: (Jon Skeels and Neal Hitchcock)
Provide project update: Partner dide presentation
Establish Partrer role in implementation: upfront work, alot of people need to be
engaged, and the Partners are the champions for the product. 1t's our product and al of
us are the “implementation team.”
Orientation on the software (not a training sesson)
Network with other Partners
Discuss future plans: how the ROSS change management process works

ROSSrollout timeline and the work ahead in 2001
Earliest forecasted implemented date is January 2002. The latest forecasted
implementation date is June 2002.
A big chdlenge for successful implementation is everyone' s “fire season.”
This year we ve got 400 offices to prepare and 6,000 people to train for ROSS.
The Partners and the entire ROSS team need to help the business community prepare for
the arrival of ROSS.
One god thisweek isto get your expectations understood and heard. Ask dl questions.

ROSS Team Introductions (Jon Skedls):
(Note: some of the following people, who were instrumentd in early ROSS work, were
mentioned but not present at this workshop):

Adminigtration: Lori Macolm, Shep Crim, Julie Butler and Maggie Craig.



ROSS

Team Leaders: Nancy Delong, Rod Chaffee, Steve Smon, Sharon Miner, Andy Gray and
Paul Condit (Lockheed Martin ROSS Team Leade).

I mplementation and Subject Matter Experts (SM ESs): Beth GreyCloud, Rex Alford, Susan
Cassd, Jary Clements, Mary Toews, Steve Tarver, Rick Addy, Sherry Shetler and Dick Barr.
Business Requirements. Chris Buckman, Marianne Fitzgerad, Doug Shinn, Judy Crosby,
Rick Squires (Nationd ROSS Data Administration), Rich Cabalero, Bob Strob, GinaBald and
Karen Feary.

Infrastructure: Don Lee, Lonnie Brown, Stephanie Brown, Barbara Smith, Tom Baggett and
Hint Cheney.

Shared Pool: Wat Embree and Y vonne Burgess.

Communication Director: Lynn Fisano-Pedigo.

Project Update (Jon Skeels)

Lagt Year:

Persondly get connected with each and every person who will use the application
Team members attended 100+ mesetings

Seven production systems in operation

The Digpatch Messaging System (DMS) came up to full operation during the summer
2000 with less than 0.002% downtime since the start of DMSS (twenty-9x hours Snce
7/1/99). Twenty-three hours of actua unplanned downtime.

Finished ROSS application design and moved into the build phase

Project management principles have been used extensvely

Project initiation finished (behind schedule but now on track)

Business requirements began early and were completed in 2000

Big Brother (a system use monitoring system) shows who's using an gpplication on the
web, so no phone cal is needed

DMS system load monitoring shows that the system is not overloaded with current
hardware

The most time logged onto DM 'S during 2000: Bozeman Interagency Center

The most frequent DMS log-ons. Sierra Front Center

Longest duration DM S session: Eastern Area Coordination Center,

ROSS Hardware needs have been determined partially by metrics of who and how much
DMS has been used.

Where arewe now:

ROSS “build phasg’ scheduled to finish in October 2000. Should now be reviewed for
completion on February 12, 2001

Implementation has begun (includes this meeting)

Changing business processes with this gpplication - not just faster but better
Implementation should begin on or around February 19 with field-testing beginning shortly
theresfter

Panned DM S outage this month for maintenance. Mail from indgde out and outside in
(spamming, viruses)). Contract deliverable reviews and acceptance testing by team. Partners
will be oriented, not trained this week.

Project Activities ongoing schedule management, change management planning, earned
vaue monitoring, implementation planning, DM S maintenance and support, project plan
updates, briefings, newdetters and web page



Contract Ddliverable reviews and acceptance testing:  October 3-30, 2000. Compliance
with requirements of task order is documented in the “RTM” (Requirements Traceghility
Matrix). Application reiahility, efficiency, etc., explanation of contractor’s abilities and
productivity.

RTM results. 43% or requirements were met; 19% partidly met; 28% requirement not
met (with reasons like the ROSS natifier shut down); 5% waived (mostly out of date
requirements no longer necessary); and 5% still under review.

Wherewe'regoing:
Build phase completion — scheduled for February 12, 2001
Field test implementation — system and data administration scheduled to begin February 19, 2001
in the Rocky Mountain Area (RMA) and NICC (includes resource status), training to be
developed on the fly asRMA istrained. Implementation initiation (as soon as possible after
field test is successful/complete). Tota nationwide operation estimated January 2002 through
June 2002.
Contract help desk available on or about June 1, 2001.
ROSS Version 1.0: happens after:

0 User support desk is contracted, trained and tested,

0 System support and disaster recovery have been tested,

o Network and backup connectivity performance has been verified

o All ggnificant technica gpplication issues have been addressed (mgjor gpplication bugs

found during reviews and testing)
o Agency fire directors buy off on ROSS implementation

L essons L ear ned:

Y ou can't hold off and plan to art getting ready to use ROSS (or DMS) when smokeisin the
ar.

User requirements for support are critical.

Busness community involvement with contractor to help make ROSS more user-friendly.
“Interagency” means everyone (need Partner’ s help to make it redlly happen), listen to users and
act on what is heard, get information out there.

Project | ssues:

Communication and recognition of ROSS by directors and managers to field personnel.

Take more advantage of the investments made in the interagency project team, development
process and the infrastructure in place.

Increase pressure to make communication networks more efficient, interfacef/integrate key
systems that share common business processes and data (e.g. qudifications and cache systems).

Challenges:

Multiple finance sysems

IRM policy differences

Corporate hardware/software differences

Top-down communication by management

Intraand interagency IRM communication

Interagency ownership

Project management processes are not well understood



Opportunities:
Interface/integrate with quaifications and cache systems
Expand GIS usage.

Upcoming project activities:
ROSS Catdog Development: January 16 — 18, 2001
ROSS Core Team Meetings (the locations are very tentative):
= SOUTHWEST February 26 — March 2 (cancelled)
SOUTHERN April 9-13
NORTHWEST May 21-25
ALASKA June 25-29
SOUTHWEST August 6-10
EASTERN September 17-21
NATIONAL INTERAGENCY REVIEW (Boise NIFC): February 14-15, 2001

ROSS Survey Review/Information Request (Andy Gray)
61 ROSS Partners hel ped get the surveys completed by working with target officesin
their areas
We darted by targeting the 238 offices currently usng DMS, knowing that not dl DMS
users would use ROSS and that additiond offices not usng DM S would eventudly use
ROSS.
We received 138 completed surveys (including 16 from non-DMS users)
Survey Products — geographic area ROSS survey summaries and nationwide ROSS
urvey summary
DMS Hedp Desk has copy of the latest office specific information (phone numbers and
names).

| mplementation data analysis:

Numbers of students = training needs by Geographic Area.

Potentid locations and months, numbers of students needing training (class, web-based
on-linetraning, ec.).

Need vdidation of student numbers

God isto train everyone the same way for congstency.

Q/A: Will there be atraining package to add on to D-110 (dispatch recorder course)?
Nationd digpatch training group will meet the end of January. People will Hill be trained on
resource order forms. Prerequisite for ROSStraining is D-110. Training won't dways be at
dispatch centers. Expanded dispatch and intermittent folks need to be included.

Q/A: Timing: Need “jug-in-timetraining.” A primary contact from each geographic area
will be conduit for setting up training. They will be contacted within 60 days in advance of
training.

Business Requirements data analysis:

Numbers of incidents handled annuadly (5-10 year avg.) for workload analysis and database
gze

Numbers of incidents that require current resource order form

What different types of incidents are handled (this will be used in catalog implementation)



Data Migration data analysis:

Migration = one time occurrence: sngle download, old application goes away.

Import = information periodically downloaded, old gpplication does't go away.

Resource (Red Card, SACS, |QS state qualifications systems etc.), ICBS (imported), IRSS
(imported), ROSS and |- SUITE (imported), MIRPS (importing), AMIS (import aircraft
tables), OAS data (importing),

Location: hazards, power lines, towers, IAMS, CAHIS, GIS overlays. Thisinformation will
NOT beimported. CAN has some functiondity in ROSS, but not imported. Many different
CAD systems, but no plans to import.

Information from FAA, GIS, USGS cities and landmark data— will be imported.
Organization unit identifiers. ROSS will be repository for thisinformation. No plans to
import FIRESTAT or FIREREPORT

Data Cleanup: Red Card update 2000, SACS planned for 2001.

Q/A: s ROSS the keeper of mnemonics (overhead identifiers)? NWCG makes decison asto
what getsincluded into qudifications sysem. ROSS will Sore mnemonicsdata. If state (or any
user) uses something not on ligt, they are the keeper of that item. ROSSisthe officid repository

for

organization identifiers. Qualifications are housed in RedCard database.

Infrastructure data analyss:

Bandwidth for network loads proved okay.

Contacts determined

Compatible hardware (windows platforms),

“Mail-to-fax:” surveysindicated larger volume of resource order faxing, and need for mail-
to-fax. Coordinators felt that cost and lack of need would not make it a priority.

Use Netscape 4.7 for DM S not 6.0 (problem with v 6.0).

Q/A: What isthe gatus of did inlinesto KC? That cgpability to did inisfunctiond now. The
NPS in Boise to manage secure profiles.

ROSS

Screens Overview: (Jon Skedls, Rod Chaffee and Jerry Clements):

Web-Based

Need Java Plug-in (which isfree)

Also need a Secure Java Certificate (security certificate)

1024 x 768 Screen Resolution is the standard screen setting.

“Generic users’ won't work (because of accuracy of documentation in ROSS), so you'll need
person-specific profiles.

Home Page Screen: (Jon Skeedls)

Q/A: Will it autometicaly refresh over aperiod of time? No, but there are some utilitiesthat can
make it refresh.

Q/A: Do you need asound card for the notifier? No

Q/A: Will “Internationd Availability” be an option? No, because the rules change.

Initial Report Screen: (Rod Chaffee)

Q/A: If you put in the lat/long, will it give you the legd or UTM? Yes it will be driven from
ESRI product data.



Q/A: If | enter my personal data, can everyone ese seeit? No, thisis your data unlessyou give
them access.

Q/A: What time zone are we going to use? Good question. This has been atopic of great
discusson. Wewill have to get back to you with the find answer.

Note: Following theworkshop, it was announced that ROSS will use Greenwich Mean
Time (GMT) with future accommodations for local time zones.

Q/A: What about severd incidents that go into a complex? ROSS will handle this. (Note:
Note: Following the wor kshop, Rod Chaffee provided the following answer: Yes,
multipleincidents can be made into a complex, or if multiple incidents burn together,
they can be merged into oneincident, keeping the history for each of theincidents).
Q/A: Will initid report information just be visbleto dl, or just to the person/office who enters
it? Rod Chaffee answers: It will bevisibleto the office that entersthe Initial Report.
Q/A: Will documentation carry with an initid report when you promote it to an incident? Rod:
The documentation will carry from initial report to the incident.

Q/A: Isinformation stored on server or on loca machine? It is stored on the server.

Q/A: Doesit keep track of P Numbers or do you need to keep track of them separately? It does
it. That isdedt with infinancid codes.

Q/A: Aviation Hazards— If thereis a hazard that isn't in there, can auser add it? Yes, it can be
added or edit an existing one.

Q/A: If you forget to hit save and close a screen, will it automaticaly saveit for you? It will ask
you if you want to save informétion.

Q/A: If thereis some bogusinformation on lat/long, will you be able to edit it? Yes, you can
edit it.

Q/A: If resources are committed, will they show up on Dispatched Resources? They will show
up.

Q/A: Isthere any one screen where | can typein the Incident and see everything committed to
that incident? Yes

Place/Fill/UTF Request Screen: (Jon Skedls)
Q/A: Will the ROSS natifier diminate (manudly typed e-mall) “commit messages’ for Air
Tarkers? The Notifier in ROSS will take care of the commit messages for you.

New Request Screen: (Jon Skeels)
Q/A: Can acapability be added for a helicopter? Y es, features can be added to catalog items.
Q/A: Contact Type, Info, etc; onceit istyped in will it say for dl your orders? Jon thinks so,
will test it out. Note: following the wor kshop, Jon offered the following clarification:
Contract type and associated contract information isentered for each contract. When an
order isfilled for aresourcethat ison morethen one contract, ROSSwill inquire asto
which contract the user wantsfor the assgnment.
Q/A: Canyou search for asupply item without scrolling down and looking for it? Yesthere
will be another screen for searching.
Q/A: Why is*“radio” under supply? Anything with an NFES number will be under supplies.
Q/A: Isoverhead “trainee acceptable/unacceptable’ being addressed? Yes. Overhead resources
will gppear astrainee or qudified for a particular postion.
Q/A: AreFrequency and TFRs addressed? Yes
Q/A: Will ROSS ded with unreleased personne who show up a the home unit without being
officidly released? Y ou will have to be on the phone to that fire, like you currently do to find
out when people were released (but you can use ROSS to show them back home after the fact).
Q/A (for Rod Chaffeg): If you are assigning an aircraft for travel (trangportation) without an
incident, isit committed or unavailable? Consensus seemsto be thét it would show as




unavailable. Note: following the workshop, Rod Chaffee answered this question: The
aircraft will need to be shown as unavailable if not assgned to an incident.

Notifier can be configured to only show new crew or overhead requests or can be hidden
until later. Need Notifier to know who islogged on to ROSS. ROSS has ability to show
who'slogged on.
Screens and Roles Screen: (Jon Skeels)
% Who assignsroles? A user account manager will do this. Y ou give permissonsto
resource-ordered personndl. If anew user needs to be able to use ROSS, the account manager
will enter them as a new person.
Q/A: If you work in an office other than your own, how will you log in to ROSS? You'll use
your same user name and password there with the permissions or roles that that office grants
youl.

Aviation Hazard Screen: (Jon Skeels)
Q/A: Arethese based on alocation point source? Yes
Q/A: Isan IR (Infrared) flight route an aviation hazard? Thisinfo isimported from another
source. Note: Following the workshop, Rod Chaffee clarified thisfurther as. Military
flight routesor training routeswill beimported, but IR (Infrared requested) flights will
most likely not be consider ed aviation hazards asthey are done at night and are short
term.

Latitude and Longitude (FAA) — Will be shown in degrees, minutes and seconds. Need
Nationa Standard. Note: Neal Hitchcock issued a memo to the coordinatorsin early
March 2001 stating that degrees, minutes and seconds will be the national standard for
Lat/Long usein resource ordering.

Catalog Screen: (Jon Skeels)
Q/A How about Technical Specidists? Nationd Mob Guide definitions for nationaly

defined technicd specidigswill beincluded in ROSS. Note: Jon offer s additional
clarification: The ROSS catalog classifies overhead into two categories: groups (teams
etc.) or positions. Each position that is NWCG-based will bein the catalog. Technical
gpecialistsareincluded in this category.

Q/A: Could you pre-define a group of itemsto “outfit” acrew or overhead team? Yes, this can
be done by pre-configuring agroup of items.

Q/A: Doesthe gatus change immediately upon commitment, of al resources (members of the
crew)?Yes. Once acrew, for example, is committed, al members of the crew roster (and their
associated qudifications) would be shown as committed (e.g. if the crew bossis dso qudified as
aFidd Observer, oneless Fidd Observer would show as available in your selection areq).

Compact Screen: (Rod Chaffee)
Q/A: Can adates be shown as associated with more than one Fire Protection Compact? Yes.
Jug asinred life,

Complex Screen: (Rod Chaffee)
Q/A: Can you complex firesthat cross geographic area boundaries (e.g. Saelines)? Yes.

Merge Screen: (Rod Chaffee)



ROLI=Resource Order Line Item. Thisincludes not only the request, but dso what filled the
request.

Q/A: Onamerge, will it show the result of available and committed resources? Y es — the user
decides which resources stay with the “surviving incident” and which do not.

Q/A: How long will data stay in system? Incidents will be archived when closed, but base data
will stay in until taken out.

Notifier Screen: (Rod Chaffee)
Notifier methods/modes: “Notify” = beep, “ Show” = no sound — just avisud indicator on the
screen.

Other general application comments and questions:
Selection Aress. Eastern Great Basin Coordination Center can only order State Resources
from Couer D’ Alene Center (which isin the Northern Rockies Area— not Eastern Gresat
Basin Ared). Thisisabusnessissue, and stuations like this might be handled in ROSS, or
might be handled outside of ROSS. But, the ROSS gpplication is very flexible, so not
knowing al the particulars, I'd say it can probably handle this.
Q/A: How long will it take to download the plug-ins, jar files, etc. at abaud rate of 28.8?
This should take atotal of one to one-and-a-haf hours
We have no estimates on the probable time frame for entering your base data. Average
office will not take more than one week with one- person entering data, but we'll learn more
during thefidd ted.
Make sure browser is configured correctly and network is working properly. ROSS will send
out info on this. A white paper for hardware and software needs for ROSS is on the ROSS
website.
About 40 reportswill be avallable in ROSS.  Change management process will review and
determine need for additiond reports.
Documentation is hot erasable once it is saved. ROSS automatically documents actions.
Userswill have to explain errors in documentation and re-document them.
AD’s not on resource orders must be put in as a person first and then give them privileges.
Accounts manager will do this. May have multiple roles.

Q/A: Who puts digpaichersin system as “vigtors?” An office' s accounts manager will go to
“user accounts’ and give privileges. Digpatchers will keep password and login but work in
different organization.

Thursday, January 11, 2001

Change Management (Jon Skeels)
What does it mean to you?
- Getting people ready for change and making people aware of changes.

The change management process is a planning tool to incorporate changesin a cost
efficient way into the system.
Enhancements to the gpplication are prioritized so that programmers timeisused
efficently and business community gets their most important changes sooner.
Maintenance is not a piece of the project, because it does not go away like the rest of the
project.
2 types of changes:



Magor change: new functiondity, Sgnificant outlay of effort, which is outsde current
scope.

Minor change: an enhancement decison. Change management board is merdly
notified of the change, rather than authorizing the change.

Approved changes at the application level (to date):
Web interface for status update (contractors, overhead, etc.)
Phone interface for Satus update (availability) usng approved pin number system
Active information backup (disaster recovery — storage for active accounts to be
printed out and used manualy)
Quick-fill function (induded ininitid gpplication — right on screen)

Pending changes:

Draw-down levels (notification of ready resources)

Incident prioritization (manage the control of resources, totaly abusinessissue)
Criticd item flag (mosily cache-related). 1t was decided to manage this at NICC.

System changes:
Change from Map Extreme to ARC Internet Map Server (approved).
Move from test to production (pending).

Application/Project Changes.

Request retrieva (aslong as request has not been filled)

ICBS Interface and integration

IQCS interface and integration (thisis a huge driver of information)

Change control board initiation:

Plan, duties and how process will work (use PMO, MIRPS)

Will have two GACC reps and four local-unit reps.

Change management process will likely be on web (once the process is findized).

Change control board must:
Understand the process and what needs to be changed
Consider benefits and drawbacks of proposed changes

Send change management suggestions to: hel pdesk@dms.nweg.gov

Data Preparation and Import: (Jon Skedls)
Involvement varies by leve in the dispaich hierarchy:

Airports: (handled locdly and at GACC)
“lceman” (FAA system) data: iskept at NITC.

Q/A: What airport information can ROSS users change in ROSS?
FAA isthe data steward for their airport data, so we can't change their information.
Their periodic updates will overwrite their older information. Airport type (jumper bases,



tanker bases, etc.) and other locally entered information will not be changed by FAA
updates. ROSS userswill control “speciad conditions’ they assign to arports.

Compacts: are bascaly aform of state agency financia rembursement, and will be
turned on and off at the GACC levd.

Aviation hazards: are maintained by locd users. They do not get imported from the
FAA. FAA hazard datais not real reliable or timely, asfar as digpatchers and incident
needs are concerned.

Organizations. are maintained at NICC, GACC, and locd levels (three classfications).
Worksheets for entering organizationswill be provided. Note: Draft versions of data

entry wor ksheets wer e posted on the ROSS Websitein March 2001 following field-
testing by NICC and the Rocky Mountain Area. Forms can be accessed by clicking

on the “Implementation Phase” link in the “DocumentsLibrary” section shown on
theright hand side of the page.

Locations: NICC, GACC and locd level. ESRI (GIS) “tiger data’ isimported, and
allows ROSS to compute “closest forces.”

Persons: NICC, GACC and locd level. This screen will eventualy disgppear, and the
functions will be integrated into the Resource Item screen.

Q/A: How are nortimported qudifications entered? Thisis now done on the Persons screen
by clicking on the Quadlifications tab on Resource Item screen. Eventudly, the Persons
screen will disgppear and its functions will be incorporated in the Resources screen.

Palitical Unit: NICC maintains these.
Reference data: NICC.
Selection Area; NICC and GACCs.

Q/A: Are selection areas dynamic or static? They are dynamic. ROSS has ability to shrink
and enlarge selection aress.

Q/A: Will you be able to see quantities in your sdection area? Y es. When highlighted,
button will show quantities and specific types of resources (e.g. three Divison Group
Supervisors are available a such and such a unit). The gatekeeper can open any account to
any unit directly. A vison that Ned and other Coordinators have is that the role of a GACC
will be to watch for good business practices, rather than as a flow-through for overheed
orders, as businessis currently conducted. Thisisachange to a business practice that the
technology of ROSS alows to happen.

User accounts: NICC, GACC and local.

Contract: NICC, GACC and local. If nationa level, vendor is put in nationdly then
resources are added at locd leve if not listed.

Resourceitem: NICC, GACC andlocd. The Person catdog is being moved into this
item.

Roster: NICC, GACC and locd. You can highlight a name and then click “+” to add it
to aroster.

Catalog: The ROSS catdog will initidly be anationd catalog. Then, the ability to enter
GACC and locd itemsinto the catalog (e.g. an area- oecific overhead position) will
progressto GACCs and local unitsif necessary. Higher-levd cataog items will just be
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viewable & the lower levels). Thisis one of the most flexible featuresin the system, but
we' ve got to be careful to lay it out correctly and Sabilizeit.

Configurations. (NICC/GACCl/loca) actualy sets up roster of equipment and people,
good flexibility. Standards are in nationa mob guide.

Data import:

Rules (for organization identifiers) exist in the National Mobilization Guide and should be
followed. Organization identifiers (org id's) can go to 4 characters, but should be kept to 3
s0 that other systems won't be adversely affected. Rick Squiresisthe foca point for GACCs
to submit new org id's or changesto existing ones. Rich Caballero has dso worked on this,
and Andy Gray has identified those non-NWCG org id' s that he uncovered during last year’'s
ROSS survey to the GACCs. DOI and the Forest Service have direction on org id’ sused in
the qualifications systems (FS Manual 5109.17 has direction on this for Forest Service users).

Cache Catalog: The ROSS Team was directed and authorized by the NWCG to “push’
cache information to ROSS (but not for ROSS to change the datain ICBYS).

OASaircraft sourcelist: Thisshowsal OAS carded aircraft in Alaska and the “lower
48" Thisdatabase is being modernized. ROSS is currently importing tail number and
vendor. It's somewhat difficult to determine where agiven aircreft isbased. AMIS
(Avidion Management Information System) is the best source of arcraft locations.

Qualifications: ROSS will import encrypted Socia Security numbers (they must be
encrypted and not shown on screen). Socia Security numbers are not necessarily
required by agencies to establish emergency travel anymore.

Q/A: Will theimport of qudifications data be centralized or decentrdized? Redcard data
will be aunit-specific entry. 1QSisvery relational and cross compatible with ROSS. This
is called open database connectivity. Import as often asyou like, but be aware - it could be
very labor intensve. Updates to qudifications made in ROSS will not be exported to
Redcard or QS systems (for example, an agency fire manager ingtructs the dispatcher that a
person has been signed off in aposition and can be dispaiched to agoing fire).

Q/A: Will duplicate names be a problem, snce ROSS will not be importing Socid Security
numbers? The user will be able to manage these.

Q/A: Will we be able to request filters for information, or what will we get imported? The
dataimportation will include al qudified and trainee people and their qudifications.

Comment: It will sometimes be easier to go right into ROSS and update information
directly. Therewill be no export of any qudifications data from ROSS into other systems.

A lesson learned from MIRPS isthat it’s best to import dl datainto your system and then do
maintenance on that datain your own system.

Note: Following the wor kshop, Rod Chaffee offered the following information: This
givestheimpresson that folks can import all of their current data and that isincorrect.
Thismight work for MIRPSfolks but not others. Best to enter fresh —it’snot that time
consuming. Jon Skeelsalso adds: When released, theimport utility for ROSS will
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permit import of limited kinds of data. Thisdata includes. Qualifications (SACS,
REDCARD, IQS) at thelocal level, Airports (FAA data) at the NICC Level, and OAS
Aircraft at the NICC Levd.

Q/A: Will ODDC be dlowed to directly access ROSS data? No, they will have to go through
NWCG.

Request numbers:

ROSS will assgn arequest number automaticaly. Thiswill mean no longer needing to
farm out numbers (eg. to IMTs or Buying Teams), but you will ill have the ability to

do this. ROSSwill track numbering.

Here's an example: Request E-1 could be strike team of Type 4 engines. E1.1isthefirst
engine of that striketeam. E1.1.1isthefirst person on that first engine. ROSS will have
avariety of waysto put configurations together but the point is, al of the components of
the engine (or a strike team of engines) will be tracked automatically by ROSS.

Q/A: Can we have an example of a helicopter and module configuration? A-1 could bea
Type 3 hdicopter with module, with lunches, buckets, etc. O-1 could be the helicopter
module or A-1.1 could be the module and A-1.1.1 could be an overhead person on helicopter
module.

Regardliess of method, we need consstency with everyone (and ROSS instr uctor s will
need to know how to instruct this).

Considering this question, Jon Skeels offersthe following:

The answer to this depends on the configuration and/or how the dispatcher choosesto
fill arequest.

If the configuration callsfor a helicopter and 3 crew people:

A-1.1—Hédlicopter Typelll
A-1.2 - Helicopter Manager
A-1.3 — Hélicopter Crew Person
A-1.4 —Hdlicopter Crew Person
If thereisno configuration:

A-1Héelicopter Typelll

Then support ordersfor the Helicopter Type | Il would be placed (ROSStiesthe
support ordersto the Helicopter) so they can be put back together later.

O-1 - Helicopter Manager

O-2 — Helicopter Crew Person
O-3 —Hdlicopter Crew Person
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Thepaintis- you can look at the fire, the helicopter and the resources on it. Y ou don't
need to be driven by request number. Theinformation is accessible by request number
or by name, but it must be linked or associated with the order.

ROSS will give you the ability to run areport showing al committed overheed, or dl
committed overhead associated with helicopters. Y ou currently have to go through
arcraft and overhead resource orders and count personnel by hand.

Q/A: How aretrave itineraries handled with each part of the hdlicopter and module

traveling separately? Trave is attached to each resource item traveling separately, and you
can associate orders with each other. ROSS aso alows users to generate support orders (e.g.
abus to move the hdlicopter module) and subordinate orders (e.g. crew with bus).

Q/A: The Redcard program dlows for prioritization of qudifications. Will only those
priorities show or be imported? Thisis il to be determined. Note: Following the
wor kshop, Jon offered the following update: Recent change ordersto the ROSS
contractor will permit the ROSSimport utility toimport prioritization infor mation.

Training Products. (Beth Grey Cloud)

User Guide: Online guide with notifications of changes made eectronicaly. Step by

sep ROSS user’squide. Users can print it if they mugt, but ROSS won't be printing and
digributing user guides. Note: Beth Grey Cloud clarifiesthat a user’s guide, with
Screen captures, tips, hintsand howto’sis being developed, and will accompany the
release of version 1.0 on June 1.

System/Oper ations Manual: infrastructure suff. Note: It isalso our under standing
that the “ System/Operations Manual” will be provided by L ockheed-Martin.
Online Help: Thiswill be accessible while in the application and will be printable,

Quick Reference Job Aid: Thesewill be laminated cards like those that are available for
commercid gpplications.

Training Scenarios: These will be put on the ROSS test server (not the operational
system) so you can't hose the red system. These will incorporate training detaiinto an
ongoing incident. Partners are encouraged to build scenarios.

Tutorial: Thiswill incorporate the training scenario into alearning exercise, standard
tutoria functions (such asindicating right and wrong responses).

Video: Thiswill show short overviews by function and role. Need abig overview of
dispatching and travel portions of ROSS. Use a D-110 and D-310 courses and as
briefing tool for management and finance.

ROSS Coaches:
ROSS experts available for dispatch. Assg firg time ROSS users during incidents
(request viaaresource order). These are not dispatchers, who will stay, but trainers and
hel pers.

Suggestions.
Finance/buying people need to be included into training regarding use of S-numbers.
Note: Beth Grey Cloud makesthe following suggestion: When the areas set up their
training, they can invite anyone the wish, aslong asthey under stand the dispatch
process, and thereisroom in the class. Wewill not be covering how to dispatch in

13



the courses, just how to use ROSS. Areas may also want to usetheir coachesor a
local ROSS super user to give the buying folkstraining in the area they will most
likely need. | plan on extracting the parts of ROSS application that would be
appropriate to the buying units, but it is going to be difficult to put on a classjust
for them. If the need isthere nationwide we can certainly make one up though. The
buying team won’t come into play until the dispatch portion of ROSS.

Nancy Delong adds: We need help from the dispatch community to communicate
all of these issues.

Larger areafor teams, loca 1Cs and overheed, logigtics.

Briefings for high-level workshops (fire business management, nationa teams, etc.).

Note: thereisalways someone availableto do briefings. Partnerscan send requests
through the help line, Andy or any ROSS team member.

We need to reach out to rank-and-file people to get those who need orientation involved

in ROSS. Note: it isthe responsbility of the geographic area ROSS Partners,
coordinatorsand the center managersto identify who in their area needstraining or
orientation. Wewill supply any personne or materialsto facilitate this, but
remember all the fine Partnerswe have out therein every geographic area that can
help with thistoo.

Both buying teams and dispatchers would benefit alot from knowing each other’s

business. Shared importance of documentation on resource orders as well ason financid
documents.

Generic info video/PowerPoint for any group, enhanced by local ROSS Partner. Note:
The Implementation Power Point developed by Flint Cheney and Phil Cardin is
generic, and can be edited by Partnersfor their areas. Flint will keep the

Power Point current and posted on the web.

Target nationd buying teamsfor training. Not required, but agood idea. Note: Jon
Sked s and the National Buying Team Coordinator are keeping in contact regarding
areas of common interest

Partners are responsible for determining who needs to attend training. Beth Grey Cloud
clarifiesthat this should be in conjunction with the GACC and local center
managers.

Training: direct training for dl sudents (not train-the-trainer). Note: Using Instructor s
and coaches from the team and from the business community at large, the ROSS
Team isplanning on training all studentsin sessions around the country.

It's up to NWCG to incorporate into D-110 and D-310 courses. Dispatcherswill
continue to be trained in manud system after ROSS isimplemented. Note: ROSS is

wor king with the National Dispatch Training Steering Committee on an ongoing
basis. Although it isnot the ROSS team’sresponsibility to deter mine whether or
how ROSS will beincor porated into related training, we will provideinput and any
information or technical help needed.

Go online (like chat room) to ask less urgent questions. Help line. Note: Beth offers

her perspectiveon this: A chat lineisgreat if thereisanyone on to chat with.
Urgent questions should be directed to the help desk or a call made to co-workers.
But...we arelooking into the feasibility of an online bulletin board. (Seethe next
guestion).

Online bulletin board — user support form/board? Lessons learned and common problems
that occur could be posted on board. Thisisin theworks. No date on when it will be
available.
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The User help desk will maintain a database which will track al user support cdls and

ther resolution. Beth provides some additional information: For the next year (at
least), the user help desk will be a contracted help desk. The contract requiresthey
use software such asHEAT todo all call tracking. Among many other things, it will
maintain a database of all calls and resolutions.

Implementation: (Nancy Delong)
Implementation is defined as the time from devel opment to use and production.

Includes:
Teding
Traning
Dataimport
Trangtion gpplication from test to production
Businessissue resolution (what are the issues, how to address and communicate
them)
Trangtion from manud to automated resource ordering
User support
Communications (dl areas): what' s happening and what needs to be done
Project team hand-off (pass off ROSS to Partners and others to run and own.)

Strategy: Phased implementation
System and data adminigtration (including resource status),
Resource ordering (and travel)

Why a phased approach?
Moretime to learn ROSS
Managers see immediate benefits
Allows more time to further refine dispatch/travel module
Ensure network connectivity before digpatch module is used
The help desk can come up to speed gradudly (initially contractor-provided and
eventualy government-provided)
Turn roles on and off as offices are ready
Success comes in small measurable pieces

Field test units: NICC, RMACC (Rocky Mountain Area Coordination Center) and
RMA dispatch offices

Timeline: These dates are the “best case” and subject to change.
February - 2001

Sysem and data admin training in fidd test units
System and data adminigtration training package development begins

March - 2001

Production platform available
April - 2001

Trangtion support operationa
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May - 2001
Contract user support saff training
June - 2001
System and data admin training begins nationwide
July — 2001
Dispatch and trave training package development begins
Digpaich and trave training in fidld test units
Contract User Support Desk Operational
September - 2001
Digpatch and trave training begins nationwide

A copy of the Implementation Plan isavalladle (The plan isbeing updated and will
be posted on theweb in April).

Implementation Team needs a primary contact from each Geographic Area (GA) for
training sesson scheduling and natification, validation of numbers of sudents and
sessons, training location verification and coordination with local IRM (Information
Resources Technology staff).

Makeup of training cadre: Lead instructor, one coach per five people, advance team (to
arrive before training and handle internet access/fire wall issues at the training Site).
Pre-Training Session ?: Needed especidly for system and data admin. Lead ingtructor
comesto areafor pre-training session, so coaches don’t walk into cold.

Time Commitment for Instructorsand Coaches. The god isfor each ingructor and
coach to commiit to teaching/coaching aminimum of 3-4 training sessons. System and
Data Adminigration training is estimated to last from June — August and Dispatch and
Travd training is esimated to last from September — October to January 2002.

Q/A: What' s the best guess on the length of training time? Under aweek for travel to and
from the Site, and the training itsdlf.

Q/A: How do dispaich and travel relate to each other in terms of training? Trave reports will
be a section of dispatch module. Digpatch and trave training will be the second phase of the
training.

Q/A: Can two people use one computer during training? It is possible for two peopleto usea
computer but we do not recommend it. We would like to see each person have a computer,
asthey will learn alot more.

Q/A: Will the Partners be able to access the gpplication before training? Yes, particularly for
those who are part of the training cadre. Nancy Del.ong elabor ates: We are making an
assumption that all Partnerswill be involved in training. Each instructor and coach

will be given a profile on the system beforetraining aswell asreceive some " pre-work™
that will assst them in preparing for training. We would also liketo get the training
cadrestogether before atraining session so the coaches feel better prepared. Because of
travel costs, that may not happen until the day before a training session starts.

Q/A: Will people be able to useright after training? Yes
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Q/A: Isit feasble to bring data to be input into test Site? Students are encouraged to bring data
to be input to the production platform, astime will dlow during the week of training. It will be
key for areas to have their organizations and relationships defined prior to input, so that local
data can be input correctly.

Concerns.
Once auser puts ther actud information into the system, it will generate questions that
don’'t come up when using fake training deta.
Produce data entry form in advance of training to help prepare.

Q/A: Will training information be on internet or on server? On internet. Network issues
need to be mitigated at locations around the country.

Q/A: Could training data hose permanent database? No.

The Team and the Partners need to relook at the survey based upon thistraning
discusson (i.e. identify training needs)

ROSS Trainer outreach/interest announcement should give the time and travel
commitment. Supervisors will gn off on employees who are interested.

Bin Item Review: (Andy Gray)

ROSS Partner Program Critique form handed out to Partners. Responseis dtrictly optiond.

Q/A: When ROSS comes on line, who will order on line and will incident have to do
things manually? Scope did not take ROSSto incident level. That isanew issue. Where
connectivity can be reached, useit. Many incidents barely get cell phone coverage, let
adone internet connectivity.

ICswill go directly to order rather than go through dispatch. Loose continuity with teams.
Concern: lack of training for supply unit leaders and logistics. One suggestion: Support
Digpatcher goes with an incident team.

MIRPS is being moved to the airbase. Maybe this should be where ROSS goes too.
Audrdians have a sysem (fireweb), which isSmilar to ROSS. Incidents have stand-aone
program that they can link up.

Q/A: Who drives ROSS? The Subject Matter Experts worked from the very basics on and
included input from the community. The ROSS Team made recommendations to the
Coordinator’s regarding business issues. The business practices drove the process.

Q/A: ThereisaNon-Raoss organization box in the organization screen. What is this used
for? | am digpatching for an organization that isnot usng ROSS.  Or | am digtributing for a
non-ROSS user. Thisisfor digpatching units - not vendors.

Q/A: Isthe availability tab redly for unavailability? Yes. This has been documented.

Q/A: Isit possible to have the stlandard items entered with adescription? 1t would be nice to
have the item like a Type 6 Engine reference to the description of a Type 6 Engine. Link
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ROSS to outside source documents like the Firdine Handbook. Thisis afuture
enhancement.

Q/A: Isit possible to go through help to outline the ROSS process? Yes, help will provide a
line-by-line step through process. It appears we will need to hard code some of the more
difficult processes.

When qudlifications are imported, a person will show up in each of the positionsthey are
qudified for, as wel as the onesthat they had to be qudified for to get there. This needsto
be reviewed, asit isimportant to sort the current qudifications and not past qudifications
that they may not be current in.

Review pre-meeting objectives from the Partnersand remaining bin items: (Jon Skedls
and Nedl Hitchcock)

- Definewhat kind of business changes will result from ROSS. Business rules will not
be defined until the beginning of 2002, so that during the upcoming year, things will
function the same until ROSS is fully implemented.

Define what needs to be done to prepare offices for ROSS.

On the web (ROSS website) is a paper that discusses hardware and system needs.
It isimportant at each unit to inventory organizations that are recorded as private.
This needs to be collected and done now.

Also, BPA agreements such as for supplies but maybe not for toilets.

Another thing to collect is county and volunteer fire departments.

When the RMA goes on and then dl the other units go on, it is best to have the
lessons learned from the RMA (e.g. define what worked and what did not).

There will be conference calls, which could include this information.

Q/A: How do we handle local purchases on ROSS? There will have to be catalog items with
miscellaneousitems.

Q/A: How are we handling name requests? The system will document what you sdect to
placein the box. You can type in the comments box the name you are requesting. In the
request, placeit in specid needs.

Partners need a canned PowerPoint presentation (or canned demo) to relieve anxiety.
Hint and Phil will show the Partners a PowerPoint presentation they’ ve developed on
Friday.

Timdine of accomplishmentsis needed. How much detal do the Partners need?
Microsoft project 2000 has produced 16 plotted charts. What are you looking for?
The project’ sWBS (Work Breakdown Structure) is about Yz thick.

Need “meatier newdetter”: Partners can contribute to the Newd etter.

Q/A: When will training package be ready? System and data admin: April. Dispatch and
trave training: September.

Friday January 12, 2001

Bin Item Review:

URL s used this week will not work after this week.
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Ongoing Project Maintenance: likely one agency person, change management group,
contracted support desk (at least five people) and expandable.
Q/A: Will autometic flight following be added to ROSS? Potentidly a change management
item. Thisitem will be added to the ligt of items that may potentidly be added to ROSS. A
Nationd Interagency Team isworking on this for the NWCG. At thistimethisisnot a
ROSS issue.

Q/A: How do jumper orderswork? Jumpers are overhead, have airplanes and can be a
group of things, jumper order is a resource order even though mostly used for initid attack.

Q/A: Are screens going to be color specific? Not at this time due to the functiondity of
being a web-based application.

Double counting: E-1 isnot therequest, E-1.1 isthe resource. Every resourceisa
type; hand crews are atype of overhead. ROSS will alow the user to answer the
question: How many people went out on engines last year? Will aso be able to show
how many sack lunches went out to crews.

Qudifications: if multiple quas, then the person’s assgnment is only counted as the
resource assgned. When committed as one position-not available for any other
qualification.

Audit function: dlows you to look at trends of how people are using the system. Itis
turned on and turned off by only afew people (like help desk personndl). It'svery
system intengive (which screen you're on, etc.).  Greet for diagnogtics.

Partners Implementation Overview Power Point Presentation: (Andy Gray)
The Partners expressed a desire for a*“canned presentation” that they could use to
brief their peers at area dispatcher workshops. When Andy put acal out for interest
in developing such a product, Phil Cheney (Northwest Partner) and Flint Cheney
(Rocky Mountain Partner) responded. They got together and developed a
presentation, which they’ll screen here.
Andy Gray introduced Phil and Hint

Power Point Preview: (Phil Cardin and Hint Cheney)
Digpatcher Workshops. Partners will be taking the lead at giving ROSS presentations
at the workshops. ROSS Team members will just be asssting the Partners at these
workshops.
Presentations will be updated and changes will occur frequently.
PowerPoint will be on the website for viewer access. Just need to change first title
pageto tailor it to your area.
PowerPoint includes:
- ROSSvison, history and reviews
ROSS Partners
Hardware planning
Info on the gpplication (including some of the screens from ROSS)
Implementation information
Teds that occurred in the year.
Find dide: “What does ROSS mean for your geographic area?’
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When downloading the presentation, you need to know that Netscape version 6 has a
problem, need to work on this. Suggest you don’t use Netscape v. 6.
You can “hide’ any didesthat you don’t want to show your group.

Suggestions/Questions:
Include data preparation with the Presentation.

Q/A: How long does a presentation take? Hint- It took about an hour and haf. Many
questions from the audience about the product. Targeted for about 45 minutes and ended up

being twice aslong.

IRM isatarget audience. Partners should direct them to the website and familiarize
themsaves with this presentation.

Thiswill be available on the web the beginning of next week: January 16, 2001.
GACCswill be able to add information for links (saverd GACCs have linksto the
ROSS webpage from the GACC webpage)

Thereisalink under “Partners’ designed to do this.

Post and set some links on this page.

Q/A: Istherealink to ROSS from the Rocky Mountain Page? No. Thereisalink to ROSS
from the Rocky Mountain Team page.

Q/A: Can ROSS logo be used on GACC websites? Yes, it can be used.

It would be good to put the ROSS website in the dide show somewhere Note: This was
done.

Add information on data preparation to dide presentation Note: Flint and Phill will do
this once data standar ds ar e finalized.

Add rollout diagram to PowerPoint Note: Thiswas done.

Partner Session: (Andy Gray and Partners)

We vethrown alot of info a you the past few days. The next hour or so isdtrictly for
you, the Partnersto use.

After ashort discusson, it was decided that the Partners would like to meet in their area
groups to discuss and strategize about how to organize for the coming year. After these
meetings, the Partners discussed their plans/concerng/issues/etc.

The items from the Partners breakout sessons for the ROSS Team and other Partnersto
consider are captured below:

Rossis an expanded tool. Status is most crucid.

Alaska -
Alaskajust wants to see the finished product.

Eastern -
Concern- need bring avarenessto their area:
o Giving road shows and talk at FM O workshops.
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0 Present a organizations and meseting.
EACC will post something on their website about ROSS.
Work on computer fears

Eastern Great Basin -

Needs agood list of what they need to import vs. manudly put in. Note: The only data
that userswill be importing isfrom the qualifications systems. All else will be
entered manually.

Need atimeline as to when to have information as far as clean up and what data needs to
be gathered.

Need form for data entry on resources or contractors.

Have catalog group produce list of data needs.

Will there be gatistics showing manua resource ordering vs. how ROSS? Frank Quadro
(Cdifornia Divs of Forestry) addressed this by saying how MIRPS has reduced the time
needed for finding persons. Yet, it is hard to say that it will save such-and-such amount of
time. No way to capture exact time, but it will savetime, yes!

Some quantity information of manud vs. ROSS. Time Study. James Villard stated that
this information was done early in the scoping process for the ROSS project. Suggest:
send out dide with timesavings info from initid ROSS project scoping.

Northwest -
They figured out about five separate sessons needed to get everyone trained.

South Ops-
Cdiforniawon't beinvolved ininitid ROSS training this year, because they’ll be
working with MIRPS, but they will train on ROSS next year. Cdiforniaisvery
supportive of ROSS.  Volunteersto help with ROSS.

Rocky Mountain -
Invite an observer and see how they perform.

Sdling of ROSS (thefollowing are general group ideas not attributable to a specific
geogr aphic area):

- Stuation report will eventualy go away. We need to identify Intel needsin the future.
Are(s) will post picture of their area Partners, names, on their GACC websites,
Cdendar of workshops and briefing a mesting.

Do monthly conference calls

Memo will go out from the Area Coordinating Group specifying data needed and
information sharing to implement ROSS.

Get more support for dispatch.

Put time quantity on Presentation of PowerPoint. Good sdlling point.

The ROSS logo is yours to use on your GACC websites (Andy).

Suggestion: (Visudly)--Do a presentation of people in three tables.
Have someone cdl doing procedure manudly and then someone doing it with ROSS,
Compare times.
Redo survey. The numberswill change big time. Reformeat.
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Q/A: Aviation contracts: Which leve isthe best place to input? Whoever holds the contract
(NICC, GACC or local).

Q/A: EERA’s. same question: who enters the contract and data? Whoever holds the contract
(NICC, GACC or local). Note: Following the workshop, the ROSS team was appr oached
with a proposal toimport the new EERA database. Thisisbeing consdered.

Training-

Do gtevigtsto demo ROSS. Go there and work with them in their place of business. Not
to say hereitis. Go a it!

Also, there will be the help desk available.

Bring inred datato enter in the information.

Canwe bring in red data? Thiswill be beneficid. Note: Beth Grey Cloud clarifies
thisasfollows: Studentswill be encouraged to complete data entry formsand bring
real datatothetraining sessions. Studentscan enter real data, but must remember
it isgoing onto the training server, and they will have to enter it again at home. This
isbasically a practice session, and they won't have timeto enter all their data.
Capture the screens with rea data, so units know what goes where. They can bring back
wi/them to training session. Note: Screen captureswith real data will beincluded in
student wor kbooks, handouts, quick reference guides and in the user guide when
ROSSversion 1.0 islaunched June 1.

Need visuals (like avideo). Hands-on training materid isimportant. Note: A video to
accompany training isnot in the works, but is being considered for the future.
Hands-on training isincluded after the lecture on each function.

Do adry run-through. Make a scenario to help units understand ROSS. This way they get
to create arequest. Note: An ongoing scenario (sSimilar to the D-310 scenario) will be
incor porated in the training packages.

Users “have to keep up-to-date.” Do training and then practice with scenarios over and
over again, so when the fire does come they know how to do it. Thisway months don’t

go by and ROSS will be fresh in their minds ingtead of them reaching for the training

book.”

Q/A: How do the sites get turned on? Does the Geographic Area get turned on, or does
Forest/unit? Some unitswill be on ROSS and somewon't. The ROSS Team has discussed a
“certification process’ to determine whether or not they're ready to start use ROSS (lesson
learned from DMS). Jon notes. When created in ROSS each GACC has a data administrator
that will create dispatch offices below that GACC. Oncethe organization is created and a
user account crested, the dispatch center is on line and ready to go.

| ssues/comments:
Dispatchers will worry about putting in MIRPS and ROSS (Cdifornia).
The hourglass (as far as speed). Time dday of information.
The archiving of data
Onceincident is closed it gets transferred to another server.
CAD/ROSS in offices Status information on to the CAD (Computer- Aided Dispatch).
When guff is committed, you don't have time to say thet it is available or unavailable.
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Lack of personnd isan issue.
Running dud systems: experience shows that you can’t an automated system and fill out
resource orders Smultaneoudy.

Hardest battle will be to get dispatchers to give up their pencils.

ROSS Partners Workshop Closeout: (Jon Skedls, Neal Hitchcock, Andy Gray)
Bin Items:

Q/A: Will ROSS be smart enough to know which offices are dive? Thereisno graphic
interface to showswho's on and who'sin the office. There may be areport that can be run.

Q/A: How will ROSSwork after hours? ROSSisrunning dl thetime. Next level coversif
necessary. Use an Internet connection on your home computer. Dispatchers need laptop
computers for portable use. Did-in connection through the internet. Or, process orders
manualy and enter it in the morning at the office.

Q/A: It stimeto be consgtent with this program. Can we tie together arcraft, etc? Thisisa
business community decison.

Q/A: Will ROSS support large incidents? Y ou can create support order in ROSS. It issues
the next O-number on that incident.

Q/A: Isthere ascreen that | can pull up to display al committed resources? Y es, this does
exig.

Q/A: What if | don’t use any quadifications data? The format of the data can be shared and
then your data can be imported.

There are questions on the integration of other sysems. This discussion will continue
and we will try to amplify this process.

Todo:
Put together some dides on the Business Changes for the Partners.

Questlonsleft on paper or Suggestions:
When ROSS comes on line, who or how, isthe incident going to be able to order online
or will the incident till have to do things manualy for now?

Whilein any ROSS screen: isit possible to have a button or option where the user is
provided a hint to what screens the user ismost likely to go to from the current screen?

(A user stepping stone o to speak) “Click here to see what screens would be the most
likely onestouse” Note: Rod Chaffee adds: We arelooking at thisfunctionality in
the dispatch and travel screen redesign. Moreinfo to come.

When we deviate from standard practices (i.e. now putting a unique number for acrew
person like C-1.1). Who authorizes this change? It looks to melike ROSS is driving the
dispatch system and not the dispatch system driving ROSS (tail wagging the dog). Note:



Thisis merely a means of accommodating manual processesin the automated
world, and it’soptional. If an office or an incident is doing orders manually, they
can continue to use C-1 and not identify crewmembersby C-1.1, C-1.2, etc., and till
interact effectively with ROSS offices using identifying each component of a
resource. :

The problem is that when quas are imported to ROSS, dl postionsthat apersonis
qualified for will bein the ROSS and that person will show up under each of those
positions. Thiswill result in names that will gppear as available resources under positions
that they may be physicdly unable to do, or unwilling to do, or for which management
will not let them go (e.g. ICT1 as Firefighter 2, EDSP as radio operator, 65-year old
training person as DIV S &tc).

A BLM solution: Import only positions that show on the red card and for which the
person has a current “pack test” score (thisis how AICC doesit now). This excludes
unfit persons. Safety issue. | understand that a person’s quas will be carried with themin
the ROSS system. This could lead to a person from the NWCC who is a supply unit
leader and uses a DIV'S (but no longer physically approved) being reassigned asaDIVS
taking the position because he/she is being asked to, and dropping dead in Tennessee.
Thered card, not the quals database, should determine what a person should do. Note:
The ROSS team islooking into an option during the import process that may meet
thisrequest.

Following the wor kshop, Jon offered the following update: The ROSS Team
recently submitted change ordersto the ROSS contractor for the import routine.
The changes plan entail what data fields will be imported and the editing.

| want a copy of change management in power point — Frank Bedonie

Note: a copy of the Change M anagement Power Point that was used at the National
Coordinators meeting in December 2000 can be found on the Presentations section
of the ROSS website.
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