ROSS Partner Conference Call Notes

November 20, 2003
Participants:
NICC: Rick Squires, Doug Shinn, Chuck Womack, Linda Roos, Jim Fletcher
Rocky Mountain: Rob Juhola, Frank Bedonie
Alaska: Rick Dupuis, Bob Dickerson
Eastern Area: Kathy Miles
Great Basin: Kathy Wiegard, Karen Feary
Southern Area Angie Taulbee-Graham, Ira Jolly, Kevin Peters
Southwest: Kenan Jaycox, Cheryl Dickson
Northwest: Phil Cardin
Northern Rockies: Ray Nelson
California: Julie Vogan, Tom Evans, Beth Mason
ROSS Team: Jon Skeels, Nancy DeLong, Rod Chaftfee, Beth Grey Cloud, Sue
Roussopoulos

ROSS Change Board: Dave Hart, Kathy Miles, Lani Williams, Beth Mason, Ray Nelson,
Sherry Fox, Grant Kemp

Note: Any information received after the call is shown in bold type below.

NICC Update — Rick Squires
e Attended Rocky Mountain Dispatcher’s Workshop and heard Jon’s presentation regarding
new features of 1.2.6 and plans for versions 2.0 and 2.1.

Implementation Team Update — Nancy DeLong / Beth GreyCloud

e We are on track with the Training Paths which explain how to integrate ROSS with dispatch
training courses and position task books. Will be used as a supplement for D-110 this year to
explain how the course relates to ROSS. Eventually ROSS will be incorporated into D-110
and D-310.

Question (Sue Roussopoulos): Are the D-310 scenarios going to be done in ROSS?
Response (Beth): Yes, in the next 310 version. (Beth’s on the rewrite committee). The
proposed track is D-110 (to learn the paper system) then ROSS Dispatch which will be a
prerequisite to D-310 which will use ROSS.

Question (Julie Vogan): Will the ROSS training materials be available through the NFES
publications catalog?

Response (Beth): Eventually. We are working with the NWCG Training Working Team to
get a 200-level course number for ROSS. Our course materials are in the NWCG format but
we must go through the NWCG approval process.

Question (Julie): Until then, is it our responsibility to download and make copies of the
course materials?



Response (Beth): Yes. We can help if you get in a bind but we will need a charge code.
Don’t forget to follow your agency guidelines for printing.

The Training Schedule has been updated on the website. Dispatch classes are currently
scheduled for January 12-16 (MO & NM); February 23-27 (CA); March 1-5 (AZ) and May
17-21 (CA). One Admin class is on the calendar for January 26-30 (CA).

If you are planning training don’t forget to get it on the schedule so that you are assured
access to the ROSS Training server.

Comment (Julie Vogan): The California ROSS Evaluation has been rescheduled for April
26-30.

Project Update — Jon Skeels:

Wrapping up the first meeting of the ROSS Change Board which focused on educating the
board members (Dave Hart, Kathy Miles, Lani Williams, Beth Mason, Ray Nelson, Cheryl
Fox, Grant Kemp). Very pleased with the group and the progress made this week. Rod
Chaffee will chair the board during its first year but eventually the board will operate
independently from the ROSS Team. The board members were identified by the National
Coordinators. In line with the Change Management Plan, the seven members were chosen to
represent NICC (1), the GACCs (2) and local dispatches (4). A new NICC representative
will be identified since Lani is no longer there.

The ROSS Subject Matter Experts are in Denver working on priorities and requirements for
version 2.1 which is planned for release in June 2004. We will be distributing a document
between now and mid-December that addresses the priorities and what will be, might be, and
probably won’t be included in version 2.1. The highest priority is to address issues that are
preventing resources from being dispatched and/or creating data problems.

Other contributing factors to priority setting include direction from the Wildland Fire
Leadership Council (WFLC) to address issues identified in the Montana Review as well as
input from the NWCG, the Coordinators, Incident Management Teams and Area Commands.
Our goal is to provide the biggest benefit to the user community as a whole. This will be
discussed at the National Coordinator’s Meeting next month—a full day will be spent on
ROSS topics.

ROSS is one of several Forest Service projects undergoing an Independent Verification and
Validation (IV&V) process to determine if the results of development activities fulfill their
requirements and that the development products satisfy user needs. This work is being done
by an independent contractor that deals with IT projects. The initial feedback has been very
positive.

Work on version 2.0 is continuing. Again, this version will replace the ROSS “under
carriage”. Refer to the October Partner Call notes for more details. If all goes well this
version could be released in February 2004.




e We met with BLM yesterday regarding a new install process for ROSS that will not require
System Administrator privileges. BLM is proceeding with a plan to lock down the hard
drives on all agency PCs, making them inaccessible to users. Expect the Forest Service to
follow suit at some point.

Question (Kathy Wiegard): Is it true that there is no plan or funding to integrate the new
IQCS qualifications system with ROSS?

Response (Jon Skeels): We have advised the NWCG IRM Working Team of this issue. As
a temporary measure, we will provide a means to reformat ICQS and RedCard data so that
both can be imported to ROSS using the current IQS import function. This should be
available by sometime in the spring and should prevent the duplication of data that has
resulted from multiple imports. To date there has been no approval or funding for work that
would implement real time data exchange between IQCS and ROSS.

Question (Phil Cardin): Will we have an opportunity to delete unwanted records that are
not being identified by the current data cleanup effort?

Response (Jon): Yes. Rex Alford, Matt Braunschweig (LMCO) and Kelly Keyes (LMCO)
are working on this process. For any resources that have incident assignment history, we
must save that history before the resource can be deleted. More data cleanup spreadsheets
are being prepared.

Question (Sue Roussopoulos): Do you have any information about the DMS slowdown
that we’ve been experiencing?

Response (Jon): We’ve learned from the Security Officer at NITC that a DMS profile is
being used to transmitt large volumes of data. This activity falls outside the express intent of
DMS which was implemented to handle transmission of mission critical information. We are
taking steps to address the problem.

Business Team Update — Rod Chaffee
e Jon covered most of it. The SMEs will be working on the testing plan for version 2.0.

Comment (Jon): — Version 2.0 testing will use Mercury Test Director software which will
make testing an easier process. Test results will be tied back to Change Requests.

Question (Kenan Jaycox): What is the status of the ROSS Supplies module?

Response (Jon): SMEs spent this morning working on it. A lot depends on the ICBS
reengineering efforts. We don’t want to deal with supply inventories in ROSS but we do
need the ability to create a supply order and fill it. You may not see it by this coming
summer. The NWCG has indicated that supplies could remain a hardcopy process until we
resolve these issues.

Question (Sue Roussopoulos): Can you give us an update on the year end reporting training
held in Denver (Nov. 12-13)?

Response (Jon): All GACCs had representatives at the training. Attendees provided
valuable input on their data needs that were not addressed in the initial pass. The Production
data snapshot that will be taken in January will not be the Data Warehouse. As an outcome



of the Montana review, reports have become a major focus. However, there is no additional
funding to support this effort. As a result implementation of the Data Warehouse could be
delayed. We may have some of it this spring and it will continue to grow. Matt
Braunschweig will be at the National Coordinator’s Meeting next month. If you have
specific concerns relay them to your coordinator so they can be addressed at the meeting.

ROSS Partners — Sue Roussopoulos:
e Thanks to all of you that have been helping with data cleanup.

e Next conference call is December 18, 2003 at 1400E/1300C/1200M/1100P/1000AK



