
ROSS Partner Conference Call Notes 
August 21, 2003 

 
Participants: 
 
California: Julie Vogan 
Great Basin:  Lani Williams, Kathy Wiegard 
Southern: Angie Taulbee-Graham, Pat Boucher, Ira Jolly and Willard Tolman 
Southwest: Rick Black 
NIFC:  Neal Hitchcock 
ROSS Team:  Jon Skeels, Rex Alford and Andy Gray  
 
Note: Any information received after the call is shown in bold type below. 
 
Business Community Update- Neal Hitchcock 
• Using ROSS primarily for its reports 
• Getting both positive and negative feedback on ROSS 

o This is to be expected 
o Continue to engage people – need to have change mgt. suggestions 

documented and submitted 
• We’re learning a lot this season 

o  It’s been tough on everyone - including the team 
• A lot of things are outside our control (e.g. worms and viruses that slow down agency 

networks and affect ROSS and DMS) 
• Team members, Partners and others are working hard and on the road constantly 

o Need to keep this level of commitment up through the Fall fire season 
o Encourage others to help (take assignments as ROSS technical specialists)   

 
Project and Implementation Update – Jon Skeels: 
• Thanks to you all for your hard work 
• Heavy use right now – 612 simultaneous users yesterday 
• Our experiences early on helped us a lot 

o Thanks to the Southwest Area for being the first to implement 
• In October/November we’ll bring our new servers online  

o Ten times more powerful 
o Will require tuning, so timing will be important 

• Last month’s meeting in Boise with the National Coordinators was a good one 
o Positive support from the Coordinators to make ROSS successful 
o Result was strategy to better manage situations as they arise 

• Right use of the system is giving us a lot of very useful information  
o Will help us chart out our work for this winter 

• Contracts is an area we’ll be working on (e.g. EERAs, purchase agreements, etc.) 
o We built it around the processes/requirements that NWCG defined for us 
o That’s not exactly how things work  
o Please encourage your incident business mgt. people to get involved – we’ll 

need their input 



• Application is in widespread use 
o Moving 2,500 to 3,000 requests per hour 
o We’ll get better with our business processes the more we use it 

• DMS Update  
o It’s available to people from all agencies 

 Requires a very open environment susceptible to outside mail 
 Keep the anti-virus software on your laptop/PC current 

o Viruses and their fixes consume a lot of network space  
 The patch for “MS Blast” is 135MB (ten times larger than the ROSS 

application on your machine) 
 FS is sending that out to 37,000 users so it slows everything down 

 
Question - Is there any way to know whether or not a message that appears to be from 
someone you know (e.g. Neal Hitchcock) is authentic? 
Response (Jon Skeels) – The subject line of the worm messages will be something like 
“free movies,” “your application,” etc.  Don’t open anything with a file attachment of 
“scr” or “pif.”  For extra protection you can access your DMS account via the web 
(http://dms.nwcg.gov “webmail”) and delete any suspicious messages there.  
 
Question – Is the network traffic (viruses, worms, fixes, etc.) what’s been slowing down 
ROSS?  
Response (Jon Skeels) – Yes.  The “so big” virus was mailed around.  The “MS Blast” 
virus (worm) was much more serious.  
 
• The team is not conducting any ROSS training this summer.  Not sure what’s 

scheduled for this fall yet.  
• California is the only area not fully using ROSS yet for dispatch. 
 
Comment (Julie Vogan) – North and South Ops are using ROSS dispatch, but each is 
using it differently (i.e. South Ops logs on as the dispatch center to fill requests).  Hope to 
standardize use of ROSS at some point.  
 
Comment (Kathy Wiegard) – Great Basin is planning a ROSS Admin training session in 
November.  It’s needed to help us improve data quality in ROSS. 
 
Comment (Pat Boudher) – Southern Area plans a ROSS training session the end of 
October. 
 
Comment (Julie Vogan) – California plans ROSS Admin course October 27-31 and 
ROSS Dispatch course November 3-7. 
 
ROSS Partners – Andy Gray: 
• Two new Alaska ROSS Partners: Bob Dickerson and Maria Wade.  
• Reiterate what Neal mentioned: Those of you who have been out as ROSS technical 

specialists can share your experiences with others and encourage them to participate 
this summer and fall. 



Other Business/Questions:  
  
Question (Pat Boucher) – Is there a fix for resources that “are stuck” during 
reassignment?  
Response (Jon Skeels) – Yes.  This is due to the resources not being released from the 
incident.  Version 2.0 fixes it but we can’t deploy it until activity lessons significantly.  
Note: Following the conference call, Lockheed Martin developed a solution 
(program) that temporarily resolves this issues for most resources that cannot be 
reassigned or assigned due to issues with their previous assignment. 
  
Question (Pat Boucher) – We had another problem where we were in the process of 
placing 5 crew requests with North Carolina Interagency Center when we were hit with a 
power outage.  When we went back in, we couldn’t find where they’d been placed so we 
placed them again and ROSS did it twice.  What happened?  
Response (Jon Skeels) – This is very rare, but it has occurred before three times – mainly 
due to a power interruption or something else that interrupts an action like placing some 
requests.  It’s an internal Oracle bug that we’re in the process of tracking down.   
 
Question (Pat Boucher) – Have you encountered a situation where certain resources 
committed to a preposition incident show up as available at home?  
Response (Jon Skeels) –Yes, that’s a known bug that’ll be fixed in the next version. 
 
Question (Angie Taulbee-Graham) – Are other desired reports being identified by a 
group?  If so, should we continue to suggest reports that we’d like?  
Response (Jon Skeels) – Yes, a group is working on that, but if you have reports you’d 
like to see, submit them to: ross_suggestion@dms.nwcg.gov. 
 
Question (Angie) – At the local dispatch center level, we help reconcile credit card 
purchases charged to incidents.  We need a report that lists all the incidents and P-codes.   
Response (Jon Skeels) – That report has been identified and will soon be produced.  
Note: Following the conference call, Lockheed Martin produced this report and it is 
currently being mailed to the accounting folks at NIFC.  We will soon post this 
report on a website.  
 
Question (Willard Tolman) – Will the report that prints the resource order form be 
changed in terms of what’s included and not included and the format? 
Response (Jon Skeels) – A group of dispatchers will be asked to tackle that this winter 
and give the Coordinators their recommendation.  Some dispatchers want a lot of 
information shown; others want very little and others want to be able to define what 
shows on the hard copy printout.    
 
Next Conference Call:  
September 18 at the same time; with the same phone number/access code. 
 
 


