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ROSS Partner Conference Call Notes 
March 20, 2003 

 
Participants: 

• ROSS Team—Jon Skeels, Nancy DeLong, Mary Ann Szymoniak, Beth 
Grey Cloud, Andy Gray  

• NICC—Rick Squires, Lani Williams 
• Eastern— Kathy Miles, Laura McIntyre-Kelly  
• Northwest- Kit Kemsley 
• Southwest—Cheryl Dickson  
• Southern—Pat Boucher, Angie Taulbee  
• Alaska- Rick Dupuis, Jennifer Trudeau  

 
 
Note: Additional “post-conference call information” is shown in bold text 
below.   
 
Business Community Update – no report  
 
Project update—Jon Skeels: 
 

• SMEs continue to test v 1.2.5 in Denver (their fifth week).   
o Due to this week’s snowstorm in Denver, the release of v 1.2.5 will 

be delayed one week (April 14 instead of April 7).  This is because 
the city is paralyzed and programmers can’t get in to work. 

• ROSS use statistics: 
o 31,588 overhead 

entered  
o 8,762 equipment items 

entered 

o 1,345 crews entered 

o 629 aircraft entered  
o 400+ service supply 

items entered 

o 276 dispatch offices 
using ROSS 

o 353 agencies entered  
o 2,268 government non-

dispatch orgs entered 

o 3,543 vendors entered

 
• Qualifications import update: 

o A brand new version of IQS with a custom interface for exporting 
various levels of data to ROSS has been developed by the IQS 
team in a joint venture and is being released now.  Thanks to Keith 
Smith and Greg Sinnett of Washington State for their work on this.  

o Red Card import is working well 
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o SACS/IQCS is being updated every week by CD until NITC 
security/firewall issue can be resolved 

• SMEs are five weeks into testing ROSS version 1.2.5. 

• SMEs also reviewing all change management items 
o These will be posted on the web 
o Might need your help clarifying some of them 
o ROSS telephone interface change management item has been 

deferred.  Cost was estimated at $450K to build and $260K a year 
to maintain.  Letter written to Gerry Day – he can take it forward to 
NWCG or withdraw the item. 

• ROSS asked by NWCG IRM Working Team to explore cost of interface 
between WildCAD and ROSS.  Ken Reninger (BLM), Gladys Crabtree 
(IRMWT) and Jon Skeels are working on this. 

• IRMWT approved charter for ICBS Re-engineering Project.  One benefit of 
this will be exchanging data between ICBS (Interagency Cache Business 
System) and ROSS 

• IRMWT asked ROSS and IQCS (the new interagency qualification 
system) projects to work on interface between two systems   

• Other Collaboration/Cooperation of note: 
o APHIS (USDA Animal & Plant Health Inspection Service) is 

implementing ROSS for END (Exotic Newcastle Disease).  END 
response is expected to last a year and APHIS is providing 
personnel for implementation. 

o President has directed Department of Homeland Security and all 
agencies to use single system for resource tracking.  Impacts to 
ROSS are unknown.  FBI and other agencies have requested 
ROSS briefings.  Jon and Nancy will not impact dispatch 
community ROSS implementation with these other efforts if at all 
possible. 

Question (Rick Squires): What impact is the “one suppression code” initiative 
having on ROSS? 
Answer (Jon Skeels): We’ve seen a letter from the Secretary of the Interior, 
stating that ROSS and that system should be integrated/interfaced, but we don’t 
know any other particulars as no one has approached the team with a formal 
request for work on such an interface.   We offered to host their database at 
NITC.  If we are asked to interface, it could probably be done by adding a button 
to the “Incident” screen in ROSS that would retrieve an incident number from 
their database.      
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Question (Pat Boucher): What do you suggest we do to create non-NWCG 
mnemonics for non-fire items (i.e. dump trucks, backhoes, laborers, etc. used by 
NPS National Capital Region for Homeland Security, or by any agency for 
hurricanes and other incidents)? 
 
Answer (Jon Skeels): Send your needs to Rick Squires at NICC.  He can 
coordinate these with the dispatch community and the NWCG DAWG (Data 
Administration Working Group).  I’ll help Rick with this if necessary.   
 
Implementation/Training Update—Nancy DeLong: 
 
• Hats off to coaches and instructors.  You’re doing super job.   
• How are practice sessions going? 

○ NICC – Lani Williams:  
o Will have all NICC personnel trained by mid-April  
o Need all Geographic Areas to continue to involve us in their 

practice sessions 
○ Northwest – Kit Kemsley:  

o Two training sessions this week: Corvalis and Pendleton 
o Practices each Friday – going well 
o Target date for implementing dispatch: April 14    

○ Southwest – Cheryl Dickson:  
o All core dispatchers have been trained 
o One more scheduled formal training session 
o Phoenix session went well. 
o Alamogordo session had some computer problems but otherwise it 

went well 
o Target for dispatch implementation is May 
o No more practice sessions for a while 

○ Eastern – Laura McIntyre-Kelly:  
o We’re three-quarters of our way through training the area 
o Two sessions this week 
o Good interagency mix of students and they’re very enthusiastic 

towards ROSS 
o Last two sessions: May 19 and June 9 
o Had informal practice session last week and it went well 
o Not using status yet – need units to import from their qualifications 

systems first 
o September 1 is target date for Dispatch – approved by area board 

○ Southern – Pat Boucher:  
o April 16 is target date for using status in the area.  It was pushed 

back because of the volume of business with the Columbia Shuttle 
response.  

o June 1 is target date for implementing dispatch in the area (then 
nationally soon after) 

o We’re doing Wednesday practice sessions 
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o Two training sessions next week: Lexington and Charlottesville.  
Two sessions after that (Alabama and Mississippi before June). 

 
• Please keep on practicing on Wednesdays.  Still trying to identify what’s 

causing system slowdowns on Wednesdays and practice sessions help the 
engineers diagnose it.  Jon: it’s something outside of ROSS.  

• If you have any questions or concerns about the helpdesk, let me know.  
 
Training Material Update—Beth Grey Cloud: 
 
• Draft Instructor Guides and Reference Guides have been developed for the 

new version and are out there for review by instructors.  Not on the web yet.  
If you want a review copy, let me know and I can send it to you.  

• CDs will be developed to introduce new features/functionality in v 1.2.5 
(similar to the Travel tutorial).  Unless a feature needs a lot of step-by-step 
instructions, it’ll be an overview.  

• Training sessions are going well.  Wednesday system “slowdowns” are not as 
bad as they used to be and instructors and coaches are really jelling well.   

 
Infrastructure – no report  
 
Business Team – no report  
 
Partner Program – Andy Gray  
 
• Nothing new to report this month.  
 
Other Business -  
  
• Rick Squires: A few data admin items from NICC:  
  

○ The typing of air tankers has been changed.  "SEAT" will be 
deleted once all resource items are detached from SEAT catalog 
item (i.e. all areas reclassify their SEATS as either Type 3 or 4 air 
tankers) 

○ I sent a list out with duplicate vendor names – some of these are 
actual duplicate entries and some aren’t.  If a resource item is 
attached to one vendor and a contract to another (same 
name/different phone number, perhaps) then the item won’t be 
linked to that contract.   

○ In the cases of the same vendor being entered by two or more 
dispatch offices, I’d ask the dispatch offices to work together and 
decide who dispatches them (and the other office remove it from 
their organization).  

○ All air tanker selection areas have been entered by NICC.  All other 
Selection Area data received from the GACCs have been entered.  



 5

(four Areas have provided Selection Area data).  NICC will enter 
the rest when the GACC’s submit it.    

○ All national contract vendors, resource items and contracts have 
been entered.  All vendors have web status profiles.  Contact has 
not been made with vendors to explain process yet but NICC will do 
this.   

• One last item from NICC.  We’re receiving hundreds of requests each day (for 
Columbia Shuttle orders, etc.), so any areas that can use ROSS Resource 
Status are encouraged to do so.  It really helps us.   

 
Comment (Nancy DeLong): Remember that ROSS web status requires a user 
name and profile from a dispatch center.  The web status instructions that Andy 
forwarded to the Partners didn’t specify this, so you’ll have to explain that if you 
distribute the instructions.   
 
Question (Dave Hendren): Are Unit I.D.s on the web yet? 
 
Answer (Rick Squires): Not yet.  We’re still working with the areas to provide info.  
Once they’re on the web, it will be the GACCs’ responsibility to compare their 
Unit I.D. data in ROSS with the Unit I.D. data on the web (the official data 
repository) to make sure it matches. 
 
Next call—April 17, same time, same number. 
 
 


