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2001 Calendar

September

• Rescheduled ROSS
Core Team Meeting: 9/
26-27 Denver

November

• ROSS Core Team
Meeting: 11/6-7 South-
west Area

• National Cache Manag-
ers’ Meeting: 11/13 San
Antonio, TX

December

• National Coordinators’
Meeting: 12/11-13
Charleston, SC

ROSS
Administration
Training Well
Underway

On June 11, ROSS
instructors began teaching
students how to use the
Administration portion of
the Resource Ordering and
Status System program.
Twenty-three courses were
held through the end of

August, with over 300 students trained.  Three additional courses are
being scheduled in October and November in the Rocky Mountain Area.
Admin courses throughout the country were timed to minimize the
impact of fire activity.
Other than one June session
in Anchorage, at which all
but four students had to
leave the training in order
to mobilize resources to
large fires, all courses were
held with full attendance.

Trainers were selected
primarily from the ROSS
Team and Partners, and
completed a three-day
training course before
hitting the road as ROSS
Instructors.  Team members
and Information Resource
Management (IRM) specialists from area or local units assisted the
instructors by setting up computers, installing the ROSS program and
trouble-shooting network connections prior to, and during the training.

Students who have completed the ROSS Admin.Training are return-
ing to their home units and have begun entering organizations, locations,

The ROSS Project Team
members grieve for the
families and friends of

those who lost their lives
in New York, Virginia and
Pennsylvania earlier this
month, and support those
who have answered the

call to help in the
response and recovery

efforts.

Sue Roussopoulos and Shep Crim instruct
Ed Holt (left) and Renee Bishop at the
Atlanta session.

We’re on the web at
www.nwcg.gov/ross

James Villard (center standing) and Brian
Lee offer help to Southwest Area ROSS
Administrators in Prescott, Arizona.
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ROSS Project Acquires Brio
Report Writer

The ROSS Project purchased licenses for a
commercial report-writing tool called Brio.
This will be used to run reports using data in
the ROSS databases.  The USDA Forest Service
and Bureau of Land Management have also
adopted Brio as a
database report-writing
tool.  As a result, some
ROSS users may have
access to agency-
sponsored Brio training.

As soon as testing is complete, the ROSS
Team will develop and publish a training aid or
user’s guide to help ROSS users make use of
the Brio product.  Using Brio, dispatchers at
NICC and in the Rocky Mountain the North-
west Areas will soon begin to use ROSS for
resource status.

Qualifications Data Import is
Tested

Once an import routine has been perfected
for each of the three major qualifications sys-
tems, ROSS users will be able to download

resource items and aerial hazards into
ROSS.  They have also created user
accounts so that others can begin to
use the administration part of the
program.  By the end of August, field
users had entered over 2,000 organi-
zations and 8,000 resources into
ROSS.

This work is helping to lay the
groundwork for keeping resource
status and using the resource-ordering
portion of the ROSS application,
which is nearing its final testing phase.  Lessons
learned from the Admin training will make us
more successful during the next ROSS phase.

Herman Hall and Kathleen Kennedy hone their ROSS
Administration skills.

copies of their official agency qualifications
records into the ROSS database, and reduce the
number of records they will need to type in
manually. Importing the data actually involves
an export routine for the qualifications system
and an import routine for ROSS.

Testing for two of the three qualifications
systems (IQS used by many states, and Red
Card used by the Forest Service) has begun at
Lockheed-Martin.  The import routines are
complex in that they check for duplicate
records, new data that must overwrite the old
and to determine if a person may have been
moved to a new organization.  Development
and testing of tese routines is taking longer than
planned.  Once testing is completed, import
instructions will be available for all ROSS
Administrators.

Notes From the ROSS Boss
- Jon Skeels

Do you know what the term “network
latency” means?  In a
nutshell, it means the lag
time that occurs between
the moment when a piece
of data leaves a user’s
computer, reaches and then
leaves a server, and arrives
back at the user’s com-
puter.  It is typically Jon Skeels
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ROSS User Support Desk
Contract Awarded

In late July,
the contract for
the ROSS
Helpdesk was
awarded to User
Technology
Associates
(UTA), a com-
pany located in
Arlington,
Virginia.  UTA
is no stranger to
running a
critical cus-
tomer-first user support operation.  They have
provided Local Area Networks (LANs), office
automation and end-user support to the U.S.

Army Corps of
Engineers
Operations

Center, the Federal Deposit Insurance Corpora-
tion, Pension Benefit Guaranty Corporation and
the Bureau of Labor.    During the week of
August 20, ROSS Team management met with
UTA to conduct a pre-work meeting.  UTA was

briefed
on the
project’s
progress,
impor-
tant
upcom-
ing
mile-
stones,
and
toured
the
Rocky

Mountain Area Coordination Center and the
Rocky Mountain Area Incident Support Cache.
The ROSS Implementation Team began training
the UTA helpdesk staff with basic Incident

Notes From the ROSS Boss
continued from page 2

measured in milliseconds.  Network latency is
one culprit that has affected ROSS user’s speed
in some parts of the country. The number of
network “hops” between the user and the
National Interagency Technology Center
(NITC) in Kansas City is another factor in how
fast the program runs at a particular location.

If you have a particular trouble spot, say a
server with a network latency of 500 millisec-
onds, moving your data through that bottle neck
would be similar to trying to pump water
through a couple of lengths of inch-and-a-half
fire hose with a length of ¾ inch garden hose in
between.  The result would be something less
than ideal performance.  Conducting numerous
ROSS Admin training sessions throughout the
country has given the ROSS Team and the
Lockheed-Martin programmers an invaluable
opportunity to measure system performance at
users’ computers through a variety of agency
and commercial network links.  The ROSS
Team understands that any slowness in the
application frustrates users, regardless of what
the actual cause of the slowness is.

Steve Simon and Steve Tarver of the ROSS
Team are developing a standard test which can
be run by dispatchers or Information Resource
Management (IRM) personnel, in order to
measure their system performance so that
trouble spots can be identified, and minimized.
For a comprehensive document describing
network latency and other network issues,
please click on the “White Papers” link on the
ROSS Homepage (http://www.nwcg.gov/ross).

Beth Grey Cloud gives UTA helpdesk staff
an overview of the resource ordering
process.

David Key, Priscilla Eddy, Beth
Grey Cloud, Dan Squillaro and
Luis “Lu” Vega.

Command System (ICS) and dispatch recorder
courses and a one-day ROSS overview in
October.  Key members of the staff will atend
the formal ROSS Administration course in Fort
Collins, Colorado later this month.  The ROSS
Team expects UTA to be trained and ready for
the transition from the current ROSS/DMS
helpdesk by late November.


