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2002 Calendar | ROSS Dispatch Implementation
Ao Schedule Announced
pri
_ ROSS Team representatives Jon Skeelsand Nancy Del_ong met with

*  FormalForest Service theNational Coordinatorsthelast week of February during their spring

release of ROSS . . . . . .

Dispatch meeting in Phoenix. Atthe meeting avery productivediscussion occurred

¢ SME ROSS Training
Review: 4/1-5 Denver

* ROSS Core Team
Meeting: 4/9-11
Arlington

e ROSS Lead Instructor
Training for Eastern,
Great Basin, Northern
Rockies, Rocky Moun-
tain Areas and NICC:
4/22-5/3 Boise

May

* ROSS Coach Training
for Eastern, Great
Basin, Northern
Rockies and Rocky
Mountain Areas:
5/13-17 Boise

* ROSS SME Meeting:
5/14-16 Denver

e ROSS Core Team
Meeting: 5/21-23 Denver

June

e ROSS Lead Instructor
Training for Alaska,
Southern and South-
west Areas: 6/10-21
location TBD

regarding planning for thisyear’ SROSS Dispatch implementation. This
discussion resulted inaschedulefor user training on the Dispatch portion of
the ROSS application. Thetentative sequence of Geographic AreaDispatch

continued on page 2

ROSS Users
Tackle
Organization

Relationships

ROSSAdministratorsfrom
NICC and each Geographic
Arearecently converged at the
new Forest Servicelnformation
Project Management Officein
L akewood, Coloradotolearn Jon Skeels and Geographic Area represen-
more about entering organiza- tatives discuss the new ROSS Organization
tionsinto ROSS. Eachrepre- screen
sentativewas asked to bring hisor her most complex and challenging
scenarios so that each could be considered on acase-by-case basisand the
group could devel op the best approach for each situation. Dispatchers
acrossthe country have been recently dusting off their ROSSAdmintraining
materialsand focusing on entering therest of their dataso they can beginto
use ROSSto track resource status, so thisworking sessionwasparticularly
timely.

Two peoplefrom User Technology Associates (UTA) ROSS Hel pdesk
also participated, which provided the additiona benefit of alowingthemto
meet and get to know their customersbetter. The overall purpose of the
session wasto eliminate confusion and increase the comfort level of ROSS
Administratorswhen entering organizationd hierarchiesinto ROSS.

continued on page 3
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Traningisasfollows:

1. Rocky Mountain, Great Basin and North-
ern RockiesAreas - May to June 2002

Eastern Area- Juneto July 2002
AlaskaArea- end of July to August 2002

Southwest Area- August 2002

2.

3.

4. SouthernArea- August 2002

5.

6. Northwest Area- November 2002
1.

Cdlifornia- 2003

The ROSS Project Team agreed to do their
best in scheduling training for thesedates. If al
goeswdll withthetesting and new versions, they
would planand hold training sessonsasearly in
May aspossible.

Another result of the meeting wasthat the
Nationa Coordinators decided that most of the
country would begin using ROSSto statusre-
sourcesby June 1, 2002. Dispatchersinevery
areaexcept Californiaweretrained asROSS
Administratorslast year. ROSS Team members
DennisDerr and Jerry Clementsare currently
assisting California Digpatch Centerswith ROSS
Adminigtration Training and withenteringre-
SOUrces.

At themeeting, severa of the Coordinators
offered valuablefeedback onthe current “ roster”
functionin ROSS. Jon met withthe SMEsthefirst
week in March to sharethese suggestionsand
began the processto fine-tunethat portion of the
goplication.

The Coordinatorswill discusscurrent ROSS
issuesontheir weekly conferencecall and are
committed to making ROSS asuccess.

Helpdesk Corner
by David Kee

Asthe ROSS/DM SHelpdesk entersitsfourth
month of operation, call volume continuesto
increase. We continueto grow, preparefor our
first full fireseason, and learn more about our
wildland community customers. We saw a23.4%
increasein callsbetween January and February.
Recently, during afour-day period the hel pdesk
received 25 calls. Thetota for Marchwasa
record 132. All we cansay isSWOW! Keep
those callsand e-mail messagescoming.

Weredlly liketo hear from everyone, and we
get great satisfaction from hel ping solvewhatever
guestionsyou may have. Speaking of questions
(and solutions), don't forget to check out the
Helpdesk web page. It'sreally cool!

Theeasiest way tofinditistogotothe
familiar ROSS home page (http://ross.nwcg.gov/)
and click the* User Support” tab. If youclick the
ROSS Hel pdesk banner about midway down the
page, it will takeyou to the ROSS/DM S Hel pdesk
homepage. Onthispagewehave: News, Fre-
quently Asked Questions (recently updated), the
Knowlix knowledge base and Heat Self Service.

I’dliketo giveyou abrief explanation of the
Heat Sdf Serveapplicationinthisissueof the
ROSSNewdletter. Inthenextissue, I’ll tell you
about Knowlix.

continued on page 4
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ROSS Users Tackle Organization
Relationships
continued from page 1

Duringlast year’sROSSAdministration
training, dispatchersspent alot of time sketching
out theintricaterelationshipsbetween the organiza-
tionsintheir areasbefore attempting to enter this
datainto ROSS. One assumption, whichwas
taught at eech ROSSAdmin training sesson, was
that an agency unitidentifier (“unitID”) did not
haveto beuniquein ROSS. For example, if “1D-
BOF’ wereassigned to the Boise National Forest,
that sameunit 1D could beused for any of the
ranger districtswithinthe Boise National Forest
and ROSSwould “ignore” theduplication. Aswith
any new application, not everything waslearned
about the mechanics of how ROSSworksuntil it
wasactually used, and further testing of ROSS
Adminlast December by L ockheed-Martinand
the ROSS Project Subject Matter Experts (SMES)
revealed that duplicate | Dscould not beusedin
ROSSwithout causi ng unforeseen problems.
Sincedispatchershad aready entered several of
their organizationsin ROSSwith duplicateunit IDs
for the purpose of resource status, an additional
fieddd“HomeUnit” wasadded to the Organization
tab on the Resource Item screenin ROSS. Thisfix
preservesthe datathat has already been entered,
and allowstracking resourceitemsto asubunit
level (eg., BoiseRanger Didtrict), whilestill being
“owned” by aresource provider (e.g., Boise
Nationa Forest). Thefix wastested andimple-
mented, but the ROSS Proj ect Team still needed
to hold aworking session to help usersfix their
organization data.

Oneessentia notion that wasemphasized
againand againisthat itisvery important to draw
diagramsyprior to entering organizationa datainto
ROSS. Whenever aquestion of how toenter a
unigqueorganizationa structurearose, thefirst move
wasto go to thewhiteboard to diagram the various
agency and dispatch relationships. Only until the
diagram made sense, wasit timeto begin entering
thedata. Onewasreminded of all those story

problemsinagebraclass. Just asinagebra,
pictures speak volumeswhen it comesto ROSS
organization entry!

Thetwo daysin Lakewood weretimewell
spent. Everyone came away with abetter under-
standing of the organizationd structure of ROSS
and wasmore at ease with how the datafit like
Jigsaw puzzlepiecesinto ROSS.

Some of the key pointsand tipsfrom thetwo
daysinLakewood are:

1. All namesand unit IDsmust be uniquein ROSS.

2. For dispatch officescurrently having the same
unit ID asaForest, achange must be madeto
oneof them. Simply removingthe“F” for
Forest, and adding a“C” for Dispatch Center is
aquick and easy fix.

3. For Ranger Didtrictscurrently sharing the
Forest unit 1D (or countiescurrently sharingthe
sate unit ID), thenew “Home Unit” box
removestheneed for duplicate | Ds.

4. Dataalready entered in ROSSAdmin need not
be deleted and reentered. A little* massaging”
and useof thenew “HomeUnit” fidd will
remedy thevast mgority of issues.

5. Unlessyour organizationisvery homogenous
(e.g., aForest Servicedispatch officedis-
patching only for the Forest), draw adiagram of
thedispatch and reporting affiliations, aswell as
theprovidersand owners. Thiswill helpyou
visudizethedataentry .

6. Quality ROSS user support isasimple phone
call away: 1-866-224-ROSS (7677).

Many of theissuesdealing with organizationshave
previoudy been addressed inthe 12/20/2001 | etter
sent to ROSS usersand in ROSSTips 1 through 9,
which can befound on the ROSSweb page at http://
ross.nwcg.gov, listed under ROSSTips& Tricks.

R0SS))
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Helpdesk Corner
continued from page 2

HEAT Self Service (HSS) isanother way
for you to contact the Helpdesk. If you'retoo
busy to call, don’t havetimeto e-mail us, or are
just the sort of web-savvy person who likesto take
mattersinto hisor her own hands, HSSisfor you!
HSSalowsyoutologinand ask aquestion or tell
usabout aproblemyou' rehaving. After youlog
in, youfill out aformand click “ Submit.” It'sthat

easy.

What happensthen? TheHelpdesk isnotified
and soon contactsyou about your item. Thereally
great feature about HSSisthat onceyoulogin,
you'll seearunning history of every contact you' ve
had with the Hel pdesk. You can also send the
Helpdesk anote (or update) to any “ticket” thatis
openinyour name.

Sound great? Many of you dready havea
login; sincethe Hel pdesk hasbeen trying to create
HSSloginsthefirst timecustomerscdl us. If you
have not called usand would liketo try HSS, or if
wemissed creating you an HSSlogin during your
first call, just follow these steps:

1. Contact the ROSS Helpdesk at
1-866-224-7677 (1-866-224-ROSS).

2. Tell thetechnician youwould likean HSSlogin.

3. Providethetechnician withyour:

. Name

. Location

. Phonenumber

. HSS password

. Answer to asecurity questionfor
authentication

Keepthosecalsand e-mailscoming! The
ROSS/DM SHelpdesk isready and waiting to help
makeyou successful!

TheUTA Helpdesk may be contacted by e-mail
at : Helpdesk @dms.nwcg.gov

SRR
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ROSS Team Hits the
Dispatchers’ Workshop
Circuit

Sincethe second week of January in New
Orleans, ROSS Team membershave been hitting
theroadsand airportsto attend GeographicArea
Dispatchers Workshopsto talk about ROSS and
demonsgtrate the Dispatch Modul e of the applica
tion. With ROSS Statusing beingimplementedin
dispatch centersacrossthe country thissummer
and Dispatch soontofollow, interestin ROSS has
been particularly keen thisspring. Feedback from
those dispatcherswho have seen or runthe Dis-
patch M odule of the application has been positive.
Severd suggestionsfrom dispatchershave been
entered into the change management processor
have been incorporated by the ROSS program-
mersfrom thesedemonstrations.

Asinpreviousyears, every member of the
ROSS Team who had thetime pitchedin. This
exposed agood cross-section of the Team to
variousissuesthat areimportant in different areas
of the country, and brought different ROSS Team
perspectivesto groups of dispatchers. TheROSS
Partnersplayed an evenlarger roleinthisyear’s
meetings, generaly planning and leading the pre-
sentations. The ROSS Core Team, Business Team
(Subject Matter Experts) and the Implementation
Teamwereparticularly well represented. “We
wanted to have amember of the Implementation
Team at each workshop, becauseit’s soimportant
towork closely with the areadispatchersaswe
begintrainingon ROSS Dispatch,” said Nancy
Del_ong.

Thetwo remainingworkshopswill beheld in
April inAlaskaand the Rocky Mountain Area.




