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'\D/';ifgg: 7/10-11 The 13 Southern Fire Chiefsand 20 Northeast Forest Fire Supervisors

recently were given the opportunity to put their handsonthe ROSS
application and give feedback to ROSS team membersat their annual
businessmeetings. In mid-June, Nancy Del_ong and Sue Roussopoulos
provided aproject update and fiel ded questionsfrom representatives of the
Southern group at their meetingin Montgomery, Alabama. Thefollowing
week, Sue Roussopoulosand Andy Gray briefed the Northeast group in
Gettysburg, Pennsylvania. After each conference session, the ROSS
representativesdialed into the ROSS application viaphonelineand
demonstrated the application to the meeting del egates asthey visited the

August exhibitarea.
* SACS import routine Most of theinterest
released seemed to center
*  Developmentand around theresource
testing continues on statusfunction of
ROSS Version 1.2.4 s
and Version 1.2.5 R(_)SS’ Wh'_Ch IS
. being usedin some
*  Work continues on )
training materials and gengraph' careasand
ROSS Tips will soonbe
implemented
September nationwide. Some
. ROSS Version1.2.4 . adsowereeagerly
projected release: 9/23 Sue Roussopoulos demonstrates ROSS for two avating therelea_se
meeting delegates from the Pennsylvania Department ~ Of web status, which
October of Conservation and Natural Resources dlowsauthorized
- ROSS exhibit at supervisors,

individua employeesand contractorsto update resource statusviathe
internet. Many of the state managerswere particularly interested inthe
State I ncident Qudlifications System (1QS) import, whichwill allow themto
quickly load their existing qualificationsdatainto ROSS rather than hand-
entering it onerecord a atime. Both of these ROSSfeatureshave since
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FY 2002 Statistics for ROSS
Dispatch Training
Thefollowingfigurescover the period beginning
October 1, 2001 through the end of August 2002:

B Numbersof studentsin each geographic
area (includinginstructor sand coaches)

GeographicArea Students
NICC 20
Rocky Mountain 58
Northern Rockies 59
Great Basin 63
EasternArea 9
Total Students Trained 209

B Numbersof I nstructor sand Coaches

GeographicArea Ingtructors  Coaches
NICC 1 2
Rocky Mountain 5

Great Basin 7 2
Northern Rockies 5 6
Alaska 2

Southern 6

Eagtern 5

CA South Ops 1
Totd 26 16

Wow, 11 instructorsand coachesin Northern
Rockies—that’ sterrific!

All of theinstructorsand coacheswho provided
assistance at training sessionsdid asuper job and we
encourageall of themto help at other geographic area
training sessonsinthenext year. Thebenefit totheir
home geographic areais phenomenal because of the
increased knowledge and expertisethey will gain at
each sesson.

Training Schedule

Dueto early and severefire season and travel
restrictions, ROSS Dispatch training scheduled for
July through September has been postponed. ROSS
Team Membersare coordinating with the geographic
areas primary ROSS contactsto schedule sessions
for FY 2003, beginningin early October. Toview the
currently planned ROSStraining sessions, please
open the ROSS homepage (http://ross.nwcg.gov),

click the* Implementation/Training” tab and click the
“Schedulée’ link.

Training Material Update

by Beth Grey Cloud

Much of the ROSStraining materia iscompleted
and/or being revised. TheROSStraining consistsof
classroomingtruction, Web-Based Taining (WBT),
onlinehelp, andaUser’sGuide.

Theclassroommaterial includesaninstructor’s
outline, student workbook, instructor reference
guide, instructor scenario, student scenariosand
profilesestablished onthetraining server that is
populated withtraining data. Theinstructor outlineis
undergoing arevisonthat will incorporate
suggestionsand application updates. A new version
will be posted on theweb by October 1, 2002,
however the current posted versonisstill an
adequatereference document.

Someweb-based trainingisalso availablefor use.
Ultimately, WBT will consst of asystem overview
and training on both the administration and dispatch
functions. TheROSSoverview iscurrently available
viaalink fromthemplementation/Training tab onthe
ROSSweb page. Theoverview isagenerd
summary of the ROSS application. Itisasothe
prework for studentsenrolled intheadministration
and/or dispatch course. To successfully usethe
WBT, itisimportant toread, “How to Use This
Site,” located on thefront page of the WBT site.
Theadministration portion of theweb-based training
iscurrently in development. Thedispatch sectionwill
bethelast to be completed.

Onlinehelpisaccessed from withinthe ROSS
application and can assist auser in maneuvering
through screensor building abetter understanding of
theROSSfunctions. Mot of theonlinehelpis
completed and avail able on the production server
(Hint: 1f you choseascreen or topic that isnot
complete, the main menu will pop up instead of the
help for that screen). We encourageall usersto use
onlinehel pwhen you havethe opportunity, andtolet
usknow of any changesthat are needed.

continued on page 5
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TRANSITIONS.........

Lori Macolm, ROSS
Project Adminigtrative
Officer, recently left
ROSSand thefedera
sector to assumethe
“Recregtiond Tralls
Program Manager”
positionwiththe State of
Colorado, Department

Prior to her tenurewith
the project, Lori’sbackground wasin the Forest
Servicerecreation program, and she’ sexcited about
the challengesand opportunitiesin her new role.
Lori wasakey member of the ROSS Project Team
from February 2000 to July 2002, and contributed
sgnificantly toitssuccess. Her dutiesarebeing
assumed temporarily by Carolyn Rutledgeand
MaggieCraig. Lori will begreatly missed by the
ROSS Team.

Another changeto theROSS Team isthat Sharon
Miner, Forest Service Contracting Officer, |eft the
agency inlate July. Sharon, who supported the
ROSS Team on apart-time basisfor about the | ast
four years, provided excellent advice and serviceto
the Project Team Leader.

The ROSS Project isavery complex project
involving severd contractors, and Sharon, too, will
be missed by the project team. Joy Bartlett, whois
fromthe Forest Service Rocky Mountain Regional
Office, iscurrently providing contracting support.

ROSS Instructors and

Coaches Needed

With many of thissummer’sROSS Dispatch
training sessionsbeing postponed dueto
extraordinary nationwidefireactivity and travel
restrictions, therewill beagreat need for ROSS
instructorsand coachesoncetraining sessonsare
rescheduled. The ROSS Implementation Team
currently listsadequate ROSS L ead I nstructorsand

of Parksand Recreation.

Coachesinthree of thefive geographic areaswhere
instructor training sessionswereheld. That meansat
|east two geographic areasarehaving difficulty
finding adequate numbersof instructorsand coaches.

ROSS Partnersare an excellent sourcefor
instructorsand coaches, but any qualified Support
Digpatcher with good training skillsand support from
their agency and geographic areacan betaught to
help traintheir peersinthe use of ROSS Dispatch.

In order to build the cadre of ROSSinstructorsand
coaches, the ROSS Team will conduct two or three
more L ead Instructor and Coach training sessions
throughout the country. The ROSS Implementation
Teamiscurrently workingwith Training
Coordinatorsto rescheduleal training sessions. The
ROSS Team also plansto assist in conducting a
review session at NICC and in each of the
geographic areasthat completed ROSS Dispatch
training prior tothe current fireactivity. These
sessionswill help thosewho recelved ingtruction
earlier intheyear but who, because of fireactivity,
werenot ableto put their skillsto use.

Based oninformation provided by ROSSTraining
Coordinatorsin each Geographic Areaand at
NICC, over 50 more ROSS Dispatch training
sessionsmust be held throughout the country totrain
each area sdispatchersinusing ROSS. Thesewill
begin as soon aseach areaisready to deliver the
training. TheROSSTeamwill assst withthese
sessionsasmuch aspossible, but each Geographic
Areaisresponsblefor providing instructorsand
coachesfor thelr user training sessions.

GeographicAreaROSS Training Coordinators
should contact Rob Juhola, ROSS Training Logistics
Coordinator (303-439-0336) with alist of potential
instructorsor coaches.

g ——————
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ROSS Demonstrated for State Fire
Managers in the Southern and
Northeast Areas

continued from page 1

beenreleased. Web statusinstructions can be seen
by opening the ROSS homepage (http://
ross.nwcg.gov), then clicking on* Documents
Library,” then* Production Documents’ andfinally
“Web Statusing Instructions.” ThelQSimport utility
and instructions can be accessed online by opening
the ROSS homepage, then clicking onthe
“Download Application” tab. TheHelpdesk staff is
availableto assist state userswith web statusor 1QS
import, and can bereached at 1-866-224-7677.

ROSSteam membersheard that budgetsare
particularly tight thisyear in several southernand
northeast states. In some cases, thishasresultedin
sgnificant staffing cutbacks, and hasgeneraly led to
moreseveretravel restrictionsfor many agencies.
Whilefew, if any, statescan afford to send
dispatchersto two-week ROSS L ead I nstructor
training and then commit their peopleasingructors,
most statesexpressed aninterest in getting their
dispatchersthrough the ROSS dispatch training. We
heard that many statesneed 90to 180 days' notice
inorder to obtain approval for any typeof travel.
TheROSS Project Team will work withthe
Geographic Training Coordinatorsto ensureaslong
alead-timeaspossiblewhen scheduling coursesthis
fdl andwinter.

Some State representatives commented that
implementing anew Federa ExcessProperty
Program (FEPP) application and asystem for
tracking National Fire Plan (NFP) activitiesthisyear
madethethought of learning and implementing

ROSS somewhat overwhel ming, but they redizethat
thetransitionto any new system requiressome
work. Many said they wereanxiousto see ROSS
implemented in their Geographic Areasto seehow it
couldimproveinformationflow and efficiency.

Oneof thebiggest issuesbroached at the Southern
FireChiefs briefing dealt with statusing state
overhead resourcesfor off-unit mobilization. Some
concern wasexpressed about theworkload involved

inmanaging resource statusfrom acentral location
(asrequired by some State Foresters). When asked
how they handle status now, they indicated that they
really likethe Resource Request List (or Shopping
List) posted ontheweb by the Southern Area
Coordination Center (SACC) tofind overhead for
hard-to-fill resource order requests. Many statefire
chiefsusethislist to prompt their agency
management into making folksavailablefor
mobilization and are concerned that thelist might go
away when ROSS statusing isimplemented.

Inlieu of the Resourcerequest list, aROSS report
could bedevel opedtolist unfilled ordersby position
and incident and posted to the SACC web site.
Thiswould give State Fire Chiefstheflexibility to
statustheir resourcesusing ROSS, work off the
report ontheweb, or use acombination of both
methods. Thisvariability of reporting or not
reporting available stateresources currently existsin
the 13-state Southern Area.

Representing 33 of the United States, the Southern
Fire Chiefsand the Northeast Forest Fire
Supervisorsare key stakeholdersof ROSS, and
haveastronginterest initssuccessful implementation
intheir partsof the country.

Helpdesk
Corner

by

David Kee

Wow!!! Thesummer of 2002 isalmost over and the
ROSS/DM SHel pdesk has been up and running for
over seven months. TheHelpdesk staff ishavinga
great time getting to know everyoneand being ableto
help folkswith questionsand problems. Weare
learning alot during our first officia fireseason aswe
talk to customersand track fireson our wall-sized
map of the United States.

continued on page 5
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Helpdesk Corner

continued from page 4

Extended hoursof operation havebeenin place
since June 1%, with 16-hours—a-day, 7-days-a-week
coverage, aswell ason-cal support. Remember the
ROSS/DM SHelpdesk isstaffed from 0700 EDT to
2300 EDT, 7 daysaweek. Keepthosecallsand
e-mailscoming; wereally likebeing ableto provide
you with answersto your questions. Peak call times
have been between 1300 and 1500 hours Eastern
Time, but pleasefed freeto call usanytime. The
night shift folksget kind of lonely at about 2100
hours so you may want to givethemaringand let
them know someoneisout there.

Call volumefor thelast two monthshas been very
steady with the Helpdesk receiving 182 callsfor
both Juneand July. Speaking of cal volume, check
out the Hel pdesk web page and |ook at our new
“Reports’ section. To accessthe Helpdesk web go
to the ROSS Homepage (ross.nwcg.gov), click the
User Support tab and then click the UTA Helpdesk
graphic. Thissection showsHelpdesk reportsfor
thelast threemonthsand ayear-to-date report of al
calsby month. You canfind out cool stuff liketotal
number of calls, calshby problemtype, callsby
GACC, cdlshy hour, callsby day.

Another great source of information isthe Knowlix[]
searchable knowledgebase. The Helpdesk staff just
finished another knowledgebase update. Now there
areover 95total entriesintheROSSand DM S
databases. Find answersto questionswithout even
havingto call theHel pdesk, like:

Why ismy DM Smail not showing up?

How do | export apersonal addressin
Netscape M essenger?

Why can't | seetheentire ROSS screen?

Why can't | changearesource savailability
status?

Knowlix[J iseasy, quick and funto use. Thebest
part isthat new answersto questions keep showing
up al thetime. Just accessthe Helpdesk web site
and click the Knowlix® tab on theleft hand side of
thescreen. If you need somehelp using Knowlix[J,
or just aquick runthrough, giveusacal.

Pleaselet usknow if we can do anything to better
serveyour needs. Your feedback isimportant to us
and allows usto make changesto improve our
effectivenessand to serveyou better. Until next
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Training Material Update
continued from page 2

Thepartialy completed ROSS User’s Guide covers
every function of ROSSindetail. Theguidewas
available ontheweb until August, but wasremoved
for anupdate. 1t will bereposted whenthe updateis
complete.

ROSShasatraining and practice server. The ROSS
training server isfor classroominstruction and the
ROSS practice server isfor independent practice.
Thetraining server dataisbeing reviewed and
updated and will beready by the end of September.
Thepractice server isavailablefor anyonewitha
user name and password, and allowsusersto
practicein ROSSwithout jeopardizing important
dataonthe production server. Thedatainthe
practice server isacopy of the production server
data. Startingin September, the practice server will
bereset every two weeksto eraseal changesmade
by userssincethelast reset.

All of theROSStraining material will continueto
evolveasupdates and enhancements are madeto the
system. With classroomtraining, web-based
training, online help, theUser’'sGuide, the practice
server, aswell astheexcellent support availablefrom
the ROSS Hel pdesk, usershave many opportunities
tolearn and practice ROSS. ROSStraining
productsare availablefrom the ROSS home page at:
http://r ossnwcg.gov/training.ntm.
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