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2002 Calendar The National Coordinators See and Test

Drive “ROSS Dispatch” in Charleston
January

Using three different
laptop computers,
projectors and projection
screens, the ROSS Team
used the ROSS Dispatch
application to create,
forward and fill resource
orders between several
simulated offices at

the annual National
Coordinators' Meeting in
December. At two after-
hours sessions, the
Coordinators had the
opportunity to run the application themsel ves and move resource
orders around the room to various smulated dispatch centers.

Coordinators create and process resource
orders using ROSS Dispatch

Hardware and Network Considerations
for Dispatchers and Managers

Walt Embree, aROSS Partner who worksfor the California
Department of Forestry and Fire Protection at the Northern Cdifornia
Coordination Center, recently shared someinsight into how dispatchers
and managers might want to preparefor implementing thedispatch
portion of ROSS:

Some of these points below might be obviousto you and your
IRM (Information Resource Management) staff, but I'll just brainstorm
abit totry and cover asmany basesas| can.

Automation of aprevioudy manua system can bring many changes
to the business processin any dispatch office. Although useof the
programitself may bring businesspractice changesthat arefairly
obvious, someof theless obviousissuesfocus on the machinesand
infrastructureitself. For example, consder your fault-tolerance (bus-
ness conti nuation/disaster recovery) plansand how your officeprinters
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need to be set up. If you haveahistory of Local-
Area-Network (LAN) failures, aL AN-based
printer may not serveyou very well if you needto
print someordersduring aconnectivity loss.
Maybe at | east one printer should be connected
directly toaPC or laptop that hasdial-in capability
to ROSS.

Adequate bandwidthis, of course, amust.
Thetrick isto definewhat isadequate. | canuse
MIRPSfromhomewhiledialedinat 24K, and,
although abit duggish, seemstowork OK. Asa
general rule, aT-1line(or at least 128K fractiona)
would ensure smooth operation for afew comput-
ers. Wider bandwidth would be needed asthe
volume of businessand usersincreaseinyour
office. ROSS has published ageneral hardware
specification guide, which will beof valuehere.
Please see“Hardware” white paper onthe ROSS
webste: http://ross.nweg.gov/documents library/
white paperdROSS Hardware-
Software_Information_Paper.PDF

The computersthemsalvesneed to befairly
speedy, not just for ROSS, but to handlethe
browser and other gpplicationsthat invariably will
berunning on dispatchers desks. | would certainly
look at Pentium 1, 450 MHz (256 MB memory)
asaminimum. Anything faster will just begravy on
the mashed potatoes. Keep in mind that the
ROSS server and thedatalink drive the speed of
ROSS probably morethantheclient (ROSS
user’s) computer, but again, you must think of the
other multi-tasking programsthat will berunning at
thesametime. Also, weconsider 17 inchesto be
the smallest acceptablemonitor, in order torunat
1024 X 760 resolution. My 15-inch monitor at
homeisared pain.

How many computersshould an office have?
Asmany asyou need, of course. Thechallengeis
to provide enough computersto meet the need
whenyou are“ramped up.” Onesolutionisto
haveapool of employeelaptops (network ca-
pable) that can be requested and pressed into
serviceon an asneeded basis. Wecan't do that
here because about twenty employeeswould be

without laptopsfor monthsat atime. We, there-
fore, have quite apool of PCsin our expanded
dispatch, but weutilizethem all winter for training
and specia projects. Renting computersas
needed might work (for agencieshavingthe
authority to do so), or establishing alaptop cache
that you break out only when the situation war-
rants, aretwo other aternatives.

Having dl thecomputersand printersrunning
on sometype of Uninterrupted Power Supply
(UPS) might be handy, but speaking strictly froma
ROSS perspective, thismay not bed that impor-
tant. Thedatasourceisexternal, so that seemsnot
tobeaconcern. Intheevent of apower failure,
will your entire network system and datacircuits
continueto operate? If not, then having your
computerson aUPS, but not abletotalk to
anything, would be adecision each officewould
haveto make based on other merits. You know
how much wefirefightershateto get all dressed up
with no placeto go!

S0, ingenera, what weneediseasy logintoa
reasonably fast computer, with great accessto
good bandwidthto Kansas City, and printersthat
print everything we need, whenweneed it, exactly
how we need it, with usersthat cometrained and
ready towork!

Mary Toews helps Lindsey Lien and Mike Plattes get
acquainted with ROSS Dispatch
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Notes from the
ROSS Boss
- Jon Skeels

With the devel opment of the ROSS applica
tion Resource Ordering componentsmoving aong
at arapid pace, itistimeto bring everyoneupto
speed ontesting plans. 1t isimportant that every-
oneunderstand that testing must follow avery
rigorousand well-documented process. The
gpplicationwill gothrough asignificant amount of
testing prior toreleasefor beta(field) testing. This
includes comprehensvetesting of componentsby
thedevel oper (L ockheed-Martin) duringtheinitial
devel opment and integration of theapplication.

Once completed, ROSS Project personnel
will perform alphatesting. During thisphase,
screen level organi zation and operation, screen-to-
screen datatransfers, datatransition between
records, adherenceto preliminary and detailed
designs, and scenario-based testing will betested.
Oncealphatestingiscompleted, correctionsto
documented issuesare performed and the applica
tionisreadied for betatesting.

The betatesting process submitsthe applica-
tiontotesting by unitsrepresenting al level sof the
digpatch organization. Officesinvolvedinbeta

testinginclude: Nationd Interagency Coordination
Center (NICC), Rocky Mountain AreaCoordina
tion Center (RMACC), Fort Callinslnteragency
Dispatch Center (FTC), Pueblo Interagency
Dispatch Center (PBC) and theROSS Help Desk.
Thislevel of testing requiresthe use of pre-built
dispatch scenarioswith known outcomes, and the
creation of mock incidentswith dispatch offices
submitting ad-hoc requests.

Thetestsare coordinated to assurethat all
issuesarewell documented. At the conclusion of
thetests, priority issueswill becorrected. This
effort will occur inthreephases. Theinitial phase
will involveonly theNICC. Each additional phase
will build upon the previousone by adding more
centerstothemix. Phase2will involveNICC and
RMAC, and Phase 3will involveNICC, RMAC
and two Rocky Mountain Areafield dispatch
centers(Fort Collinsand Pueblo). More centers
may be added astesting progresses.

Involvement inthetesting will require commit-
ment from dedi cated personnel during the period of
February 4, 2002 through the end of March.
Testingwill not occur every day.

Oncetesting iscompleted, training and
deployment will bescheduled. Planningfor training
and application deployment iscurrently underway.
The Coordinatorswill becomevery involvedinthis
process beginning with the Nationa Coordinators
Meetingin December 2001.

continued on page 4

The forecasted beta testing schedule is as follows:

Beta Testing Meeting
& Application Review
Phase 1 Testing
Phase 2 Testing
Phase 3 Testing

Beta Testing Review

Meeting (1-2 days)

* ROSS Team Subject Matter Expert

January 23, 2002
February 4, 2002
February 5, 2002
February 6 - March 15, 2002

Week of March 18, 2002

Denver, CO

NICC and SME*

NICC, RMACC, and SME

NICC, RMACC, FTC, PBC
and SME

Denver, CO
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David Kee of User Technology Associates explains
on-line ROSS user support to the National Coordinators

New ROSS Website Launched

The ROSSWebsitewasrecently redesigned
tomakeit easier for usersto find desired informa-
tion. Most information that wason the previous
website has been updated and moved to the new
ste. Thenew websitefeaturessomesignificant
new additions. Oneof theseisa* Contract Part-
ners’ tab, which alowsoneto learn moreabout
someof themany industry partnerswithwhichthe
ROSS Team has established working rel ationships.
Another new tabiscalled “ Download Application,”
which can be used by authorized personsto access
andinstall the ROSS application on their compuiter.

Another additionisthe* User Support” tab,
whichisadirect link to the new ROSS Hel pdesk,
whichisoperated by User Technology Associates
(UTA). The ROSS Helpdesk websitefeatures
some powerful toolsfor the ROSSuser. These
indude:

e Auto Ticket enablesaROSS user to quickly
submit questionsto the hel pdesk.

e Heat Self Serviceletsauser loginand quickly
accessanswersor submit areporttoa
hel pdesk technician.

e Knowlix isasearch enginedesigned
specificaly to search through an extensive
ROSSknowledge base.

The ROSS Helpdesk website ad so featuresa
ROSS Users Guide, and will eventually include
web-based training, ajob referenceaid, on-line
help, anon-linetutorial and ROSStraining sce-
narios.

Previous copiesof the ROSS Newsdl etter can

also beretrieved from the ROSSwebsite by
openingthe“Newdetter” link.

Thenew ROSSwebsite a so hasanew
address; http://ross.nwcg.gov/.
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Notes From the ROSS Boss
continued from page 3

Training and deployment will occur at apacethat
providesfor amaximum probability of success. Itis
expected that training and deployment will takeat least
ayear. Oncetheinitial gpplicationisready for
deployment, design and devel opment of lower priority
componentswill continue. Thiswill requireongoing
testing of new and existing components. These
additiona componentswill bere eased throughout the
year with theultimategoa being to haveal components
rel eased by theend of the deployment period.

Southern Area ROSS Implementation Task Group
develops a plan for training and phasing in ROSS
Dispatch in their area




