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Improvements Made to
Software and Hardware
2003 Calendar
AsROSSwas used thissummer several issueswereidentified through
September system monitoring and user feedback. System engineerstell usthat whena
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system of themagnitude of ROSS s depl oyed, unanticipated system behavior
should beexpected. Asthesystemistuned (see“Namethat Tune” article
bel ow) system issueswill occur lessand lessfrequently.

A number of changeswere madethissummer to improvethe performance
of theROSS application including: settingswith the ORACLE database;
increasing thememory on each of the servers; increasing the number of
BusinessLogic Servers(VLS); increasing user limitsfor the gatekeeper;
additional server capacity; several application releasesto correct or improve
softwareissues, and avariety of tipsto help usersutilizethe systeminways
that hel pimprove system performance. Whilethereare still anumber of
thingsthat will be doneover the next few yearsto improvethe application,
usersnoticed the changesthat had been made throughout the summer.

Decisionsare currently being made on the priority work for the application
development team for thewinter. Thenumber of suggestions, change
requestsand previoudy identified modificationsissolargethat only a
percentage of them can be addressed at onetime. The ROSS Team and
Digpatch Coordinators are concentrating on identifying thoseitemswherewe
will get “thebiggest bang for thebuck”. Stay tuned for information regarding
what typesof changesto expect infuturearticles. Inthemeantime, version
1.2.6 will bereleased thisfall —watch thewebstefor information onthis
release.

Name That Tune

Lately, we have used theterm “ system tuning” alot. Many have asked
what thetermmeans. Initssmplest form, tuningisthe processof optimizing
system performance. Enterprise systemssuch asROSS have many
componentsthat requiretuning including: database server, application server,
web server, system hardware configuration, Network (interna and externa to

continued on page 4
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Question of the Month
Why do we do so many updates in ROSS?

When the ROSS Project was chartered and the
Business Requirementscompleted, dispatchers
requested that when possible, updatesto the
application be made availableas soon aspossible
to provideany new or updated functionality tothe
field. When planning therollout of complex
applications, decisionsmust be made asto the
timing of releasefor specific updatesand new
functionaity. A proposed revison scheduleis
prepared by the contractor and approved by the

ROSS Support Teams Lend
a Hand

ROSS Team membersand employeesskilled in
ROSSfrom acrossthe country have been supporting
dispatch centersand expanded dispatch offices
throughout the country thissummer. Asof thefirst
week in September, 40 people havelogged over
990 person days providing support, troubleshooting
and hel ping with on-the-job training.

ROSS Team based on urgency of the needed
revisonsor additions, availability of products(such
asnew versionsof software used by ROSS, or
hardware upgrades), and capacity of the contactor
and government team. Asitemsinthescheduleare
completed and tested, updatesto the application
arereleased to users.

Astheapplicationisused, issuesarisethat may
or may not have been known prior to therelease.
Thosethat areconsidered critical risein priority
and aminor rel easeis completed to correct the
critica itemsaswaell asincorporateitemsthat were
scheduled for release.

Although updates can befrustrating for users, it
isimposs bleto improvethe performance of the
gpplicationwithout them.

The Support Teams have had abenefit not only
to theareasreceiving the support, but also for the
homeunitsof thefolkswho arebringing back a
wedlth of information that can beapplied locally.
New “experts’ have also devel oped over the
summer, making the pool of skilled employeeseven

larger for thefuture.

Have a good idea? Wish something in ROSS was

the ROSS Suggestion Box. This inbox will be
monitored, and suggestions reviewed by the ROSS
Team approximately every 30 days. The ROSS

the suggestion will then be submitted to the ROSS
Change Management Process.

THE SUGGESTION BOX

configured just a bit differently? Send your ideas to

Project Manager and Business Lead will review those
that are not already covered under an existing change
request for applicability to the project. If applicable,

Send your ideas to the ROSS Suggestion Box at ross_suggestion@dms.nwcg.gov.

Please do not use this inbox for critical issues or
problems since it is not monitored daily. Fol
problems or requests for help, continue to contact
the helpdesk directly.

As of September 1, 2003, 185 messages had been
received in the inbox, many of them having
several suggestions included.
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Hel pd esk thecall queueyou may have experienced. Staffing
has been added during peak calling periodsto assist
Corner withtheincreased call volume. Pleasebeadvised
by David Kee that ROSS production help callswill take
, precedence over ROSSpracticecalls. The
R C\)N S'g:g; :)erllelazeé) f hel pdesk staff isready and waiting to answer your
andthebeginnin ' of guestionsand provideyou with the support you
fire A the 9 need to be successful.

helpdesk hasseen asharprisein call volumefrom
April through July.

Monthly call volumeincrease

. April 954 181%
. May 1553 62%
.« Jue 2222 70%
T, 3333 150%

We experienced adecreasein call volume
during August. We appreciateyour patience and
apologizefor any inconvenience or extendedtimein

H elpdesk Tips

Q. Howdo | find my resourcesthat | have sent
to another incident or my requests that have
been sent to another unit?

A. Gototherequest status screen and select the
appropriateincident (Local or Non Local). Choose
the appropriate catal og, and then select one of the
followingchoices

 Pending With—Your requestsfor resources
that have been sent somewhere el seand have
not yet been filled or request(s) that passed
through your officeand you placed with
someone elseand have not yet beenfilled.

* Filled by —Resourcesyoufilled for someone
else(chooseyour unitid) or information about
your request(s) that have beenfilled by others.

» Completed —Requeststhat have been
completed. (i.e., closed, cancelled, etc.)

Each of the categoriesabove have other filter
options, and by choosing one of thesefor the
catal og selected and then clicking filter you will see

The helpdesk continuesto popul ate the
Knowlix[J knowledge base, whichisscheduled for
alarge update by the end of September. Toview it,
from the ROSS homepage, click onthe User
Support Tab, then click onthe*“ UTA ROSS
Helpdesk” logo, from here select thelink to the
Knowlix[] knowledge base.

Weareavailableto help youinany way with
both ROSSand DMS. Pleasecall usat 866-224-
7677, email at helpdesk@dms.nwcg.gov, or usethe
HEAT Sdf Servicetab from the hel pdesk web page.

all therequestsfor that catal og and the option you
selected.

Q. Why don't | have afill option on my crew
or overhead request on Pending Request?

A. What has probably happened isthat the request
ispending becausethe assgnment roster hasnot
been completed, and the order has not been set as
filled. Thequickest way to check istolook inthe
“G” column of the pending request screen, if you
see“WC*” that meansthat the request was made
“With Configuration (WC)” andthe“*” meansthat
an assignment roster hasbeen started for the
request but not completed. Highlight therequest on
pending request, then click upper grid Action, then
click“ ContinueAssgnment Roster”. Thiswill bring
you to the assignment roster screen wheretheroster
can becompleted. Oncetheassignment roster is
completed click theradio button beside“ Commit
Resourcesand Create Outstanding Requests’, then
click thecheck box beside” Set” (request number)
asfilled, thenclick OK. Thiswill fill therequest
usingtheroster and generatedll the subordinate
requestsbased on theroster configuration.
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ROSS Speak

A Crossword Puzzle &

ACROSS

1. A processthrough which changesare
introduced, approved and implemented

(2words)

2. Theprocessof optimizing

system performance

5. Aresourcerequest that is
created astheresult of another
request (2words)

6. Specid attributesthat a

DOWN

gpecific settings

Name That Tune
continued from page 1

the system), and application code. Just asyou need
to havetheengineinyour car tuned occasionally for
maximum performance (and the newer the car, the
more complicated the process!), all components of
an application must be constantly monitored and
frequently adjusted.

Tuning isaprocessthat takestime. When tuning
asystem, itiscritical that measurementsbetaken
over timeand that they aretaken when usageisat
theaverage highsandlows. With ROSS, that
means measurements get taken when thereare 400-
600 (aveage high) and 100-200 (average low)
users. These measurementsarethen usedto
determinewhat aspects of the system should be
tuned/optimized to makeit perform better.

There are often tradeoffsthat occur depending
onthechangesbeing made. For example, a
change madetoincreasethe number of usersthat

particular resourcehas
7. Resource Order Lineltem (abbrv.)

1. A resource statusoption describing aresource assigned to anincident
3. Afeature of ROSSthat sendsthe user amessage based on their

4. Accessto ROSS functionsare set through these (2 words)

Answerscan befound below

simultaneoudly accessthe system may affect the
systemsability to storevast numbersof transactions
smultaneoudly, or achangetoincrease processing
speed may affect that amount of memory that needs
tobeavailable. Therearethousands of
configuration changesthat can bemade. Often,
changesthat seem obviouswill haveadetrimenta
affect on performance. Tuningisanon-going
processwithacentral goa of optimizing
performance.

A white paper describing thetuning processin
greater detail isavailable onthe ROSSwebsite
http://ross.nwcg.gov/documents library inthe
“white papers’ section.
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