ROSS NEWSLETTER #OSS

We're on the web at
http://ross.nwcg.gov/

AN AP nsone ook

VOLUME 19 Winter 2004
New Versions to be Released This Year
Two new versions of ROSS arein the devel opment stagesfor releasein
2004 Calendar | early2004. Version 2.0, expected to bereleased around the beginning of
March, will havefairly transparent changesto theuser. Behind the scenes,
February however, sgnificant improvementshaveoccurred. Severa new, more
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powerful servershave been added at Kansas City and the server configuration
hasundergone substantial reengineering. At the sametime, system software,
such asOracle, Versataand BRIO was upgraded. Many security
enhancementsare also implemented with thisrel ease (see Question of the
Month on page 3). Thefocusof Version 2.0istoimprovethe performance
of thesystem. Whilenetwork issuesare outsidethe ability of the ROSS Team
to affect, anetwork performancereview will be conducted along withthe 2.0
rollout.

Version 2.1isscheduled for aJune 2004 release. Thefocusof thisversion
isto addresscritical software problemsor bugs, additiona devel opment within
the approved scope and improvementsto reporting needs. The“todo” listis
much longer than the avail able programming time, so prioritieswere set based
oninput fromusers. Someof thehighlightsof Verson2.1are:

* Releaseto home—dispatcherswith the proper rolewill be ableto
releasetheir resourcesfrom non-locd incidents.

¢ Orderingchainimprovements—all unitsinarequest’schainwill be
ableto view therequest on Request Status; edit travel and reassign
resources during mob and demob; and the home dispatch will be
updated on status changes.

¢ Searchfor aresource—userswill beableto searchfor aircraft, crew,
equipment or overhead itemsby resource nameincluding resources
managed by other dispatch centerseven when theresourcesare not
assigned.

* NameRequests—userswill be ableto create and place namere-
questsfor aspecific overhead resource (ROSS or non-ROSS) onthe
New Request screen; change aregular request to anamerequest until it
isplaced; and edit therequested namewhilerequest ispending.

¢ Pending Request —qualified EFF/ADswill bedisplayed onthe
availabletab; problemswith reass gnment of group requestswill be

continued on page 2
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corrected; userswill beableto createa
manifest for arequest filled by astatus-only
office; “fill with new resource” will berestricted
by role; optionsto “fill with EFF/AD” and “fill
with agreement” will beadded.

¢ Edit Request —requesting unitswill beableto
edit therequested catal og item aslong asthe
request ispending. Thisincludesrequeststo
other units.

* Preposition —duplicate display of
prepositioned CWN resourceswill be cor-
rected; problem causing locked resourceswill
be corrected; userswill berequiredto select a
release option whenfilling anon-local request
with aprepositioned resource.

* Web Satus—Government non-dispatch units
(suchasrural firedistricts) will beabletouse
web statusfor their Aircraft, Crew, Equipment
and Overhead non-Serviceand Serviceitems,
remote supervised empl oyeesand nested
supervisorswill be permitted.

* Reports—adispatch center workload report
will beadded; whichincludesal pendingand
filled requestsgenerated by the user’ sdispatch
center no matter wherethey are pending or
wherethey werefilled; all pending requests
placed with the user’ sdispatch center; and all
closed requests generated by theuser’s
dispatch center.

A completelist of version changeswill beissued
withtherelease.

ROSS Change Board
Activated

Do you ever wonder how changes are madeto
an application? In ROSS, therecently activated
ChangeBoard will bethefirst stop for suggestions,
changesrequests, and new functionality for the
future.

The ROSS Change Board'sfirst meeting
occurred in November 2003 at the ROSS Proj ect
Officein Denver. Inattendanceincluded members
Ray Nelson, Beth Mason, Kathy Miles, Sheri Fox,
DaveHart, Rod Chaffee and Jon Skeels. Grant
Kemp and Dave Hendren wereunavailablefor this
first meeting. Thegroup reviewed the Change
Management Plansand processesa ong withavisit
totheLockheed Martin (LM) devel opment
facilities, with LM Project Manager Paul Condit
providing anoverview of the Lockheed Martin
change process.

Thegroup wasgiven an overview of the Capital
Planning Investment Control (CPIC) processwith
in-depth discussion on how the board contributesto
thisplanning process. Jon Skeelsprovided a
project update with scheduled version releasesand
itemsincludedin each verson. Theboardthen
reviewed theinvestment segmentscurrently
submitted for fiscal year 2004 and 2005 and the
itemssuggested for fiscal year 2006. All 140 pages
of suggestionsreceived to datefromthefield were
then handed out for the board to review and make
recommendationsfor futureinvestments.

Ray and Beth gave ameeting overview
presentation at the National Coordinators Meeting
in December. The board hassince conducted one
conference call to accept the suggested FY 06
investment segmentsfor submissionto the Forest
Servicelnvestment Review Board (IRB). Thenext
planned meeting scheduled for mid-spring will
include updatesto and continued work onthe
FY 06investment segmentssubmissonand
beginning discussionsfor FY 07 investment
segments. A listing of the membersand contact
information can befound onthe ROSS home page
under the Change Board link.

Updated reference cards!

Be sure to print out the new reference cards
updated for Version 1.2.6 on the web at
http://ross.nwcg.gov/user_support.htm
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Questions of the Month

What's new with Security and when will
changesoccur?

Improved security measuresare not only
required by law, but it'salso just agood ideato
ensurethat our dataand infrastructureis secured
from thosewho are awayslooking for weak areas
inour networksand computer systems. Severa

security enhancementswill beimplemented over the

nextyear including:

* New formatsfor username and password—a

minimum |ength and acharacter/number/l etter
combinationwill bethe standard password
configuration.

¢ Userswill berequiredto changetheir pass-
word at specificintervals. A pre-expiration

noticewill begivento userstoremind themto
changetheir password, and aspecific process
will beimplemented to restoreapasswordif it

isalowedtolapse.

¢ User accountswill bedisabled if not used for
aspecific period of time.

¢ Theapplicationwill automatically log auser
off if thereisno usefor aspecific period of
time

¢ Accountswill becomeinactive after aspecific
number of unsuccessful logon attempts.

¢ Account managerswill haveagreater rolein
account management than they currently have.

Beginning thisspring, the ROSS application and

supporting systemswill go through what isknown as

Certification and Accreditation. Thisisaprocessto
assurethat dl of therequirementsfor security are
either plannedfor or completed. Thisreview will
includeall aspectsof the system (hardware,
software, computer facilities, policies, regulations
and user guides).

What is the status of 2003 ROSS data
clean up?

TheLockheed Martin (LM) datafolkshave
been workingwith dispatch officesidentifyinglists
of potentially “ suspect data’ that may be duplicated
inthedatabase. Digpatch Offices, working with
ROSS Subject Matter Experts, have been
reviewing these spreadsheetsand determining which
duplicate dataitems should be consolidated. LM
will then run scripts against the database to put the
proper records” back together”. Oncethedatais
cleaned up it will be stored and can be used for
historical and year-end reporting. Thegoal isto
completethisstep within the next month.

Oncetheduplicate records have been
consolidated, dispatch centerswill beprovided a
process by which they can clean up (or delete)
unwanted data. Thisprocesswill helpto prepare
unitsfor the 2004 season by having arelatively up-
to-date database by which towork from.

Dataclean up isatime consuming process, but
the benefitsof doing athoroughjob will bereaized
when usersbegin dispatching this season and query
historical reports.

note: on February 14, 2004, LM ran the scripts
referenced in the first paragraph.

Report Tool Improves Data
Access

Thisseason, anew reporting featurewill begin
to beimplemented for ROSSusers. Datawill be
storedin a“datawarehouse” that can be queried to
generatereports.

A datawarehouseisacopy of transaction data
structuredin*“themes’ for querying and reporting.
Themeswill beflexibleand can evolvethrough
time. Theinitial datasourcefor thewarehousewill
be periodic updatesfrom ROSS; however,

continued on page 4
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ROSS Speak

A Crossword Puzzle

Note: All wordsinthispuzzleareareasthat
will seechangesinROSSVersion 2.1.
Every word inthe puzzle can befoundinthe

V21

ACROSS
3 Tolook for aspecific resource

8 Tochangeaprovider for an overhead
resource (2Words)

9 Datathat describesinformation about

articleinthisedition. .
anincident or resource

10 Processto set one'sown availability

LT ] Pl [
- - - (2words)
° 1 | DOWN
— — — filled (2words)
] ] o 2 Placing aresourceat alocation
HEE [ [ | [ | [ | priortoneed
— — 4 Alist of resourcesinagroup
| T 5 Sequentia path of Dispatch Officesarequest/
T order passesthrough (2 words)
6 To order specific people (2 words)
Answerscan befound page 3 7 Cal When Needed acronym
Report Tool

continued from page 3

eventually datafrom other sources such aswesther, preparedness|evels, etc., could popul atethe
warehousea lowing usersto create bothinformationa and analytical reports. Datastructurewill beflexible
enough that userscan create highlevel summary reportsor “drill down” to specific details.

Thereare many advantages of using adatawarehousefor creating reports, such as.

Thedatawarehouseis separate from the ROSS appli cation, so theworkload of reporting does not
compete (i.e., dowdown) with the dispatch processes performed within the application.

Datacan be stored for along duration, allowing for eventua historic reporting.

Userscan savetheir favorite reportsto berun as often as necessary. Also, some standard reports
will be stored inthe datawarehouse, sorted by theme.

Userscan utilizeany dataoutput tool they arefamiliar with. Examplesinclude Microsoft Access,
Brio, Oracleor spreadsheet applications such asExcel.

Having adatawarehouse providesthe additional security of having aback up of ROSS data.

The datawarehouse will be accessiblewith ausernameand password. Initial accesswill belimited but
isexpected to beavailablein 2004.




PAGE5 ROSS NEWSLETTER VOLUME 19
follow theseinstructions. Goto the ROSS
Hel P desk homepage, click onthe User Support Tab, then
Corner click onthe“UTA ROSSHel pdesk” logo, and
by David Kee then select thelink to the Knowlix[J knowledge

Wow!!!l What a
year. Thefirstfull year
of ROSS production
useisinthebooks. As
fire season 2003 cameto aclose, the ROSS
Helpdesk call volume began to decrease, the taff
was ableto begin clean up activitiesand preparation
for next year and was also ableto get some much-
neededrest. Call volumefor thelast quarter of the
year totaled 608 calls. Thetota call volumefor the
year was 12,792 calls.

| would liketo thank all of our customersfor
their patience and understanding during someof our
busi est timesthissummer. | would asoliketo thank
theentire helpdesk staff: PriscillaEddy, DaveKent,
Ed Negron, Dan Perkins, Robert Player, Craig
Sharrer, and Joyce Shingler for their tirelessefforts
and outstanding work during 2003.

Below are somehighlightsand milestonesfrom
thisyear:

¢ Highest monthly call volume—July (3,333
cdly
* Highest daily call volume—July 16 (189 calls)
* Busiest day of theweek —Wednesday (2,392
cdly
¢ Busiest hour of theday — 1300-359 EST
(1,283 cdlls)
* Most callsin 1-hour timeperiod —July 4,
1400 EST and July 18, 1600 EST (28 calls)

The hel pdesk web page has been updated! !!!
Please check it out. You can find the helpdesk web
page from the ROSS home page (http://
ross.nwcg.gov) and then by clicking the user support
tab and the ROSS Hel pdesk |ogo.

The Knowlix knowledge base on the hel pdesk
web site has been brought up to date. The
knowledge base now contains 249 ROSS entries
and 27 DM Sentries. To usetheknowledge base

base.

That'sal for thistime, pleasegiveusacall if
you need any assistanceor if you haveany
suggestionsfor fireseason 2004. Thehepdesk is
waliting for your call at 866-224-7677, or your
email at hel pdesk@dms.nwcg.gov.

Need training?

Check out the training schedule on the web at
http://ross.nwcg.gov/training.htm

Transitions

Neal Hitchcock has passed thereins of the
BusinessLead for the ROSS project to new
NICC Center Manager Kim Christensen. Neal
will continueto beinvolved with budget and
political issuesthat affect the project, and Kimwill
support the project by representing the business
community. The ROSS Project Team presented
Ned withabronzed “ROSSBuddy” for his
unwavering support of the project during his
tenureasBusinessLead. WelcomeKim!

Sue Roussopoulos, ROSS Subject Matter
Expert from the Southern Research Stationin
Asheville, NC, isthe new ROSS Project Partner
Coordinator. Former Partner Coordinator Andy
Gray isnow the Project Manager for the Incident
Cache Business System reengineering project.
Congratulationsto Andy and welcometo Suein
her additional rolefor the ROSS project!
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