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» Version 1.2.5 Testing
1/27 - mid-March

» Partner/Primary Contact
Meeting 1/29-30 Denver,
CO
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 Version 1.2.5 Testing
continues

March

 Version 1.2.5 Testing
continues

* IRMWT Meeting 3/3-7
Albuquerque, NM

» National Logistics
Meeting 3/10-14
Reno, NV
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National ROSS Forum Held in
Lakewood Colorado
2003 Calendar
January Twenty ROSS Partnersand Primary Contacts, sent by their respective

homeareas, recently met for two daysin Lakewood, Colorado to lay the
groundwork for successful ROSS Dispatch implementationin early 2003.
Theworking meeting washeld so that representativesfrom each Geographic
Areaand theNational Interagency Coordination Center could view changes
inthenext ROSSrelease
and shareideasand
lessonslearned fromeach
other’sefforts.

NICC and many of the
GeographicAreasbegan
holding ROSS practice
sessionsin January to
build dispatcher
proficiency and reved any
issuesthat need to be
addressed prior to
implementation. Each
areaisapproaching their
practice sessonsfroma
different perspective, for example; the Northern RockiesAreasetsasingle
clear objective each week. Most areas have found practice sessionsto be
very vauable.

Project Manager Jon Skeels discusses upcoming
ROSS releases with the National ROSS Partners

Thegroup spent agreat deal of timereviewing thefeatures of upcoming
ROSSversions. One ROSS Partner observed that many of the suggestions
made by dispatchersin her geographic areaare being incorporated in the
next release of ROSS (version 1.2.5). Areapractice sessionsand dispatch
training sessonshaveresultedin severa suggestionsfor improving the ROSS
application. Some of these suggestionshave already beenincorporatedinthe
application and otherswill be evaluated by foll owing the change management
process.

continued on page 2
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National ROSS Forum....

continued from page 1

A draft “ Readiness Review Checklist” was
discussed and fine-tuned. Thischecklistwill be
used at NICC andin each areato ensureall
dispatch officesareready to begin using ROSSfor
dispatching. Thegroup aso reviewed spreadsheets
that would help them ensurethat dataentered by
officesinthelr areasiscorrect. The spreadsheets
areanother tool they will useto preparefor
implementation.

One ROSS Partner noted the appropriate shift of
ROSS ownership fromthe ROSS Team to the
businesscommunity. Shestated that it' sup tothe
dispatch community to begin working on standards,
such asdetermining which officeleve should enter
aircraft contracts, to ensure consi stency and lack of
redundant efforts. Jon Skeels, Project Manager,
complimented the ROSS Partnersand Primary
Contacts on the good work they have doneto help
preparefor ROSSimplementation, and encouraged
themto beproactiveinther efforts.

22

ROSS Questions of the
Month

Security seemsto be a big deal these days.
How will my use of ROSS be affected?

Security of our data, aswell asaccess control to
our equipment isvery important, and requirements
for userswill becomemorestringent. Thereare
severd thingsthat will beimplemented soon that will
affect ROSSand DM Susers. Currently, dispatch
officeshave onelog-onfor their Dispatch
Messaging System (DMS). Inthefuture, theDMS
mail server will bechangedtorequireunique
usernames and passwordsthat will accessthesame
inbox. Inaddition, passwordswill needto be

changed on ascheduled basis.

ROSSuserswill beaskedto signa“Rulesof
Behavior” document. Thisdocument will describe
ROSS security policy on topicssuch aspassword
configuration, user accessto the system, security
violations, etc., and will bekept onfileat theloca
dispatchoffice.

Finally, we need to ensurethat assigned privileges
androlesare appropriateto the user they are
assignedto. Geographic Areasshould removedata
adminigtrationrolesfromindividua’saccounts, and
establish and use uniqueaccounts specifically for
datamanagement.

What is web status and who can use it?

Web statuswas built for non-ROSS usersto
updatetheir statusin ROSS. These non-ROSS
usersfall into three groups—overhead resources
who statusthemselves, supervisorswho statustheir
employeesand vendorswho statustheir resources.
Resources must be entered into ROSS beforeweb
status access can be set up.

Oncethedispatch office establishesausername
and password for the resource wanting to useweb
status, theweb interface allows updatesto area of
avallability, status, location, unavailability datesand
remarks.

At thistimeonly onesupervisory level canbe
used for web status. Thiswill becorrectedina
futureverson.

Answers to crossword puzzle on page 4

ACross Down

3. UTF 1. External Resource
4. GACC 2. Durability Flag

6. Subordinates 5., Reserved

7. Roster 8. Claim

8. Complex
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Reports Process Improves

Thisspring reportswill be generated from data
outsidetheactual ROSS application. Atool called
the“ Oracle DataWarehouse Builder” isbeing used
to create adatawarehousethat will contain all of the
information entered into ROSS. A datawarehouse
isacopy of transaction datastructured for querying
and reporting. Currently, reportsarerundirectly on
the ROSS database. With theimplementation of the
datawarehouse, datafrom ROSSwill updatethe
warehouse periodically providing theability for near
real timereports, while separating theworkload
fromthe application server. Inaddition, the
warehousewill providearepository of datafroma
longer span of timethan can efficiently beheld
directly inROSSand will alow thegeneration of
historic reports.

Approximately 50 standard reportswill be
availablefrom thewarehouse sorted by themes.
Additiondly, userswill havetheability to performad
hoc queriesusing BRIO, the supported report
generation tool, or another tool, whichmay be
access blethroughtheworld wideweb. Havinga
datawarehouse a so providesthe security of having
aback up of ROSS datathat isnear real time.

Helpdesk

Corner
by David Kee

Helloagainfromthe
entireROSS/DM SHelpdesk. In January the
helpdesk answered andl timehigh 275 cals
surpassing the previoushigh of 241 in November
2002. Asyou can seewe had quite abusy month!

The helpdesk hasbecomeinvolvedinthe GACC
practice sessions, and isreceiving anumber of calls
from practice participants. Please continueto use
the hel pdesk during practice sessions, it not only
providespracticefor you, but aso providesgreat
“real world” experiencesfor the helpdesk staff.

Below are some of themost frequent questionsand
answersfrom recent practice sessons.

Question: | know | havearesourceavailabletofill
therequest | just made, but when | goto pending
request theresourceisnot there. What’sup?

Answer: Thenew request most likely had afeature
attached to therequest that the resourceyou know is
availabledoesnot have. Follow these stepsto
check:

¢ Goto pending request and with therequest
highlighted click thesearch (magnifying glass) at the
bottom of the screen.

e Onthesearch resources screen, at the bottom
check “Do Not Match Features’ and click ok.

¢ Thiswill re-query the system and theresource
that you know isavailablewill probably now show
up.
If theresource still doesnot show:

¢ Ontheresource statusscreen, highlight the
resourcein question and select the“ detail” icon.
Thiswill show theavail ability period and activation/
deactivation dates of the resourceyou think should
beavailable.

Question: | can't seemy friend’sincidentsonthe
pending request screen. | have checked my persona
settingsand the pending request filtersare set
correctly, what could bethe problem?

Answer: Thereareacoupleof possiblereasonsfor
this
* Your neighbor’sincidentswill not display onthe

pending request screen until thereisanew request
for theincident sent toyou.

¢ Thepending request screen may need to be
refresned or refiltered.

Another great source of help can bethe searchable
knowledge base called Knowlix[J, accessible
through the Hel pdesk home page at http://
ross.nwcg.gov. Click onthe“UTA ROSS
Helpdesk” logo, and then select thelink to

continued on page 4
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Agencies Approve ROSS

The Bureau of Land Management, the Forest
Serviceand the Bureau of Indian Affairshave
recently issued memosdirecting the use of ROSS
oncereadinesscertification reviewshave been
completed. The agenciesasked managersto
support implementation by alowing employeesto
attend training sessions, and to maketrainersand
coachesavailablefor thesessons. Theseagency
memosfollow aninteragency letter issued to the
wildland firecommunity in October from the Chair
of the Nationa Wildfire Coordinating Group
(NWCG) supporting ROSSimplementation.
Memos of support from other agenciesare
expected to beissued soon.

ROSS Business L ead Neal Hitchcock said,
“Thisisanother milestoneinthe ROSS project, and
itisimportant that we continueto conscientiously
preparefor thisnew technology.”

Toview theentiretext of theBLM, BIA, Forest
Service and NWCG memos, accessthe ROSS
webgteat http://ross.nwcg.gov

Helpdesk Corner

by David Kee
continued from page 3

Knowlix[] Thisknowledge base continuesto be
updated onaregular basiswith valuable solutions
and general information about both ROSS and
DMS.

Did You Know??? If you searched the ROSS
knowledgebasein Knowlix[ for the phrase
“resource not showing”, you would havefound the
answer tofirst frequently asked questioninthe
section above. GiveKnowlix[ atry. Itcanbea
great tool.

That'sal for thisedition of the Hel pdesk Corner.
K eep those callsand emails coming to 866-224-
7677, or to hel pdesk@dms.nwcg.gov. Remember,
you can aso useHEAT Sdlf Servicefromthe
hel pdesk web page.

ROSS SPEAK

Across

3. UnabletoFill (abbrev.)

4. Geographic AreaCoordination Center (abbrev.)

6. Original incidentsassignedto#8 acrossare
referred to asthis.

7. Alist of positions, asdefined by an NWCG
configuration, and theresourcesthat fill each
pogitionintheconfiguration.

8. Twoor moreexistingincidentsareassigned
under anew atificia incident. Thenew incident
iscdledthis.

Down

1. Aresourcefoundinthe ROSSinventory but
from anon-ROSS dispatch unit. (2 words)

2. Anindicator of whether theitem isapermanent

fixtureor created on atemporary basis. (2

words)

1 5. Atypeof statusthat describesa

resourcethat asbeen assignedtoan

incident but hasnot beguntravel.

8. AROSSfunction that letsothers

know someoneisworking on aspecific

request.

Answers can be
found on page 2




